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\Workshop Objectives

A Understand the Legal and Ethical
Responsibilities of Trustees;

Al Explore the LLegal Basis for Public
Libraries;

A Review the Rules for Conducting a Legal
and Effective Board Meeting



Topics

A Duties and Responsibilities of Trustees
Al LLegal Structure of Public Libraries

Al 'The Laws and Reqgulations that you
should ' know

Al Conducting-a'LLegal and Effective Board
Meeting

A Essentials of Library Policies



D0 you Agree?

A That the library Is an essential
educational institution;

A That good governance IS a Necessity;

A Boards have the responsibility to
oversee the Library in a professional
manner.



Duties and Responsibilities
of Public.Library Trustees

A The DutyofiCare:ot o ~act I n 0!

Allhve DUty . o0 élleglamceg tahe t v :
Institution o

A The Duty of Obedience:o f u'l'f 1 | | t
mi-ssiono; comply wit!

http://Aww.regents.nysed.gov/statement.html



http://www.regents.nysed.gov/statement.html

Trustee Basics

Responsibilities:

ArMeet Library standards;

Al Conduct business publicly;
ArOversee Finances;

Al Conform to applicable-laws, regulations
and decisions,;

A Appoint Personnel;
A Establish Policies.




olhe most 1 mportant task
anticipate crisis. Perhaps not to avert it, but to anticipat
It.

To wait until the crisis hits is already abdication.

One has to make the organization capable of anticipati
the storm, weathering it, and in fact, being

ahead of It.

| tds call ed 1T nnovati on, (

- Peter Drucker



The Library Corporation

Al Educational Corporations

Al The Board of Regents
ArCommissioner. of: Education
A State Education Department

Atpvwan.counsel-nysed:govipamphietd
/home:-html



http://www.counsel.nysed.gov/pamphlet9/home.html
http://www.counsel.nysed.gov/pamphlet9/home.html

Critical Documents

A Provisional and Permanent Charters
Al Registration

Al BY-1Laws

Al Policies

A Minutes

ArAudits

A Contracts & Other Legal Documents



By-Laws vs. Charter

A The B/-LLaws are the rules and procedures by
which the ‘Board of Trustees functions.

Al The Qharter. Is a legal document from the
Board of ‘Regents that incorporates the library
making it aneducation corporation that
must meet certain standards of operation
(Registration) .

A The Bylaws must be consistent with the
current charter, Education Law and the
Education Commissioner's Regulations.



Critical Documents

A Provisional and Permanent Charters
Al Registration

Al BY-1Laws

Al Policies

A Minutes

ArAudits

A Contracts & Other Legal Documents



Types of Public:Libraries

Al lLack of Constitutional Provisions
A'Who establishes public libraries?
Al Public vs. Private

A Four Types of Public LLibraries:
A/Association
AMunicipal
A'School District
A Special District



Association Libraries

A Oldest and Most Prevalent

Al Private not-for-profit 501(c)(3)
organizations

A History & Methods -of Organization
A Typical Service Areas
A Board Membership
A Budgets & Taxes
A Capital Projects

A Applicable Laws




Municipal Libraries

A Establishment
AoPubliicovaspect-s. and
Al Relationship with: municipahty

Al Budget develoepment, presentation and
Independence

A Capital projects



School District Libraries

A Establishment by community
AoPubliicovaspect-s. and

Al Legal structure and imdependence from
School District

Al Budget votes
A Trustee elections



Special District Libraries

AEsSstabl 1 shment and detf
Di:stri ct o

AL Applicable laws
Al Budgets ancd elections



Public liorary districts

A public library district 1S any library that:

Obtains a substantial amount of its eperating
pbudget through direct public vote.

Has a board of trustees that is elected by
elpgilobl eiivotier.s Wit hi

Has an annual audit or financial review to
ensure accountability.



Governing Laws

RPublic Library Law: in'New York
State:

ANQUREANMNERYIOrg/content/tuser

dRubhe” Eiorany’ Law:pat

A nttp:/Amawvw. nysl.nysed.gov/libdev/
excerpts/index.htmi



http://www.nyla.org/content/user_1/Public_Library_Law.pdf
http://www.nyla.org/content/user_1/Public_Library_Law.pdf
http://www.nysl.nysed.gov/libdev/excerpts/index.html
http://www.nysl.nysed.gov/libdev/excerpts/index.html

Education Law 0 Critical Sections

A Section 2160 Charters

A Section 2260 Powers & Duties of
Trustees

A Section 2530 Definition: of a Public
Library

A Section 2540 Standards
A Section 2550 Establishment



Educati()n LaW , continued

A Section 2590 Taxation

ALSec.26@ Powers of Trustees; school
district library authority

A Sec. 27D Library Systems



