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Who You're Learni

e« Libby Post, President/CEQO o
- Communication Services
lork with libraries in NY and NJ o
Jling and building referendums,
'otes and charter changes

y directors and library boards
1 successful campaigns
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Libraries We've

Diver Library
ing Memorial Library
ort

Penn Yan Pub

Pawling Library

RCS Community L

Salina Free Library
Saugerties Public Libra
Wallkill Public Library
White Plains Public Library
Woodstock Public Library
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Library System Tr

Development, NYSED
udson Library System
K Valley Library System Palmer Institu
ounty Library System Library Org. and
Ramapo Catskill L
System

Suffolk Cooperative Lib
System

Upper Hudson Library Syster
Westchester Library System

ry Association
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What Today Is All

Discussion of how to position“,‘
ential service

ibrary’s relationship between
ICc relations

1d trustees must be advocate

a political plus for your local
being more effective
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These Are Not Ordir
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A new twist on old story

Economic downbuim sends job seckers o Sbrary in search of heip

Hard economic times a boon for
Iibmm By PALL CACHOAML, SEaft witer
Clldlhrlb-lwmr-ﬂvr‘n&\r-ﬂln

ALBANY — ltneuwwnwimnl record numbers of layoffs, libranans are being called
f:\t;‘nmumm‘mmna”wmlxmn o0 e ol 5 v e o o PO Aot

Ho0es & ot an awid seader, b CEMEUIBTS I public reading ares once deminated by onliee catalog sesrches se row bodked by laid-off

Mooy is @ way 43 100k U 06 0F workers filng unemployment caims, completing resumes and applying electronicaly for local jobs.
imiarmet o1 free

% haips ma mesearch the Sarent companies and

T ——

e it NEWSdAay.com
i

1 ik pecpie e st

i lidie i A new hot spot for job hunters - the library

Libraries nationwide are reporting heavy use of services, including job-hunting clinics
BY GARY DYMSKI

gary dymskifinewsday,com

January 26, 2009

MESSAGE : w

STRATEGY

RESULTS : THEY



These Are Not Ord

THE WALL STREET JOURNAL.

PAGE ONE an

Folks AreFlockmg to the Library, a Cozy Place to Look for a Job

Books, Computers and Wi-Fi Are Free, But Staffs Are Stressed by Crowds, Cutbacks
By JIM CARLTON
TRACY, Calif. - The financial crisis has cavsed a lot of withdrawals at the public library.

A few years ago, public libraries were being written off as goners. The Internet had made them irrelevant, the
argument went. But libraries across the country are reporting jumps in attendance of as much as 65% over the past
year, as newly unemployed people flock to branches to fill out résumés and scan ads for job listings.

Other recession-weary patrons are turning to libraries for cheap entertainment - killing time with the free computers,
video rentals and, of course, books.

ocketing Because of
urn
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What Libraries Do

ess than 44% of top 100 U
e applications
ple come to the library, use public ¢
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What Libraries Do

Library Value Calculator

Borrowing from N B S i
O Ctions Sa.VeS :w‘:‘:lhwz:‘.l:gru.r;nﬂib ary? Usa this handy Library Value Calculator, created by the

Value of Service

es, check out

[ Calculte The Vaton of Your Lirary Use ) [ cwartom | $161.00
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What Libraries Do

Ibraries demonstrate a gre
vice return on investmen

>alculator at the MHLS site
lidhudson.org/admin/eco impax

me, NY has a $1:$6 PSROI
has a $1:$5.68 PSRO
ry has a $1:$8 PSROI
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What Libraries Da

Not just hardware, also exf
0ogle gives patron 50,000 res
lan give patrons help in finc
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What Libraries Da

Taotal Visits to NY's Public Libraries

ibraries, New York State Library
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What Libraries *;-_

Total Holdings in NY's Public Libraries

2007 2008
ation Libraries, New York State Library
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What Libraries ‘s-_

Total Circulation in NY's Public Libraries

2007 2008

Libraries, New York State Library
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What Libraries Do 1
hat do the 2007 and 20 ‘

pite economy, we added over 1
0 our holdings

ore items circulated
ing on their libraries more
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What Libraries Dc .

Number of People Served by a Local Public Library

Versus Number Unserved
New York State, 2005*

Served

Unserved
18,216,468 _
95% 3 1,038,162

5%

*Unserved is defined as living outside the boundaries of a chartered public or association library. Dala
from the New York State Library, and the 2005 Population Estimates by the U.S. Census Bureau.
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What Do They Help

stablish the library as a
ice” in the community

he library using emotio

be a reflection of you

ary while building
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What Do We Mean
‘Essential Service?”
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What Does Advocac
Have To Do With It?

If you don't speak out on beha
should anyone else?

aff and trustees, need to make cc
out the community to reinforce |
ial service

2aders, elected officials, PTA mo
dvocates

out improvements.
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Working
Together

Branding/
Marketing

Campaigns Board
Commitment

When branding/marketing
board commitment,
campaigns and advocacy
come together, you will be
successful.

ASBI0NPY
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What is Brandin‘g“.,

* Libraries give peog
hope, a sense of
community, a long life
of learning
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What is Marketiﬁf,

All activities geared to raisin
d use of the library

at libraries are very relevant a
)laced by the internet

garner community support
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Examine your st
weaknesses: SWO

— Position o
the communi

stands for in the
community?

community above and
beyond the library?

— How does the library
impact quality of life?
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Developing Your

ALUES are important!

es tell us that an issue
residents in on an emotiona
' otlonal branding along with ve

‘“-_aS|s of advocacy efforts
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Developing Youf‘

Draw people in on an emo
Appeals to positive emotions of
Vhat's in it for them (WIIFM) k
at’s in it for their families (WIIFMF)
people in ways that reflect
ow how their values alig
values

1g the “essential service”
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Developing Your

pur residents to actlon ‘

ovide them with a sense of oV |
ah, it's my library?!)

Taxpayers ,
atives by reframing issue
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Developing Your

alues and Emotional Bra
great combination

define the library, you define
al tie, you define the value

nunicate forcefully, straightforw
n and by using the common
age of your values.
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Developing Your

Freedom
Community
Cooperation
Honesty
. Creativity
~ « Equal Opportunity
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Developing Your

Message Box

e are saying
about themse

about us
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Message Box

essage sample: Paul Wellstone’s 2002 Sel

1e on Wellstone: Coleman on C

nt on Paul to fight for | He brings people
things done

Coleman on Wellstone:

He fights with everybody and
doesn't get the job done

t's true, | don’t get things done for
)yists, but they don’t need my help.
rest of Minnesotans.
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Message Box

at Library Says
t ltself

themselves

ry= Prospering

We know what the
community needs

Message Box
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ibrary on Anti-Tax

Ibrary=anti-family,
dren, anti-senior

e library. Mother’s bring their children

it. X items checked out, Y have cards.
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Developing Your

Bold, clear, concise

iculate values that patrons ¢
nity members will relate t
entify with values
. e same as their self-interest
18 powered to act—

MESSAGE :
STRATE
RESULTS : T+

Marketing Tools

ewsletters
Signage
PowerPoint presen
Displays
Public Relations
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Do We Have to Hav

Facebook? Not utilizing social

A mediain the 21st
RLiely Century is like not
having a website in

veens and Teens the 1990s.

It screams—the

library is out of
touch, out of synch,
not technologically

with it!
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Social Marketing/N

Enables you to build an on
eractive
what new books they want
er community wide questions

0 blogs, websites
n for community to provide

ommunity for the library
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onstantly remind the pt

many people came through
y items were checked out
‘“r_ograms were held
ople used public access
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Make the connection be
mbers and your messag
elp people in times of econon

) 1e beginning of presentation,
ary fit the bill?

MESSAGE : v

IIMI [IH STRATEG

RESULTS : THEY SPEAK FOR THEMSELVES

20



Developing Your

1992, when James Carville
presidential campaign the fo
on the white board

KISS

‘“_It Simple Stupid

over think.
our audience is.
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Association Library, chartered to ser

as getting $200,000 fron
was cutting $30,000

was depleting its reserve i
e the budget which was cla

the voters
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Case Study: Pawling

e Conducted a series of focus ©
ulled information

ented library board with findings
y to move forward
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Pawling Free Library
Branding Report

Presented by
Libby Post and Terry Tyson
June 29, 2009

-

PHEALTHCARE

BRANDING

STRATEGIC :
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MARKETING # - .
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NOTECREPR®F I T

MESSAGE : WHAT YOU SAY STRATEGY : HOW YOU SAY IT RESULTS : THEY SPEAK FOR THEMSELVES!

22



What We've
Meetings with the
| to expect during
— Retirees

— Volunteers
— Moms
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Focus Group Que 3

Vhat values does the libran

involved in the library?
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Focus Group Ques

hat are the strengths/wese
ry’s programs and servic

IS important to the commur
ind beyond the library)?

1e library impact Pawling

sition of the library in the

cnlln" MESSAGE : wi

STRATEG
RESULTS : THE

Values

A meeting |
Inclusive
Egalitarian
Sharing

cn'l'ln" MESSAGE : WHAT YOU SAY
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People Strength

ob has made substantia
he library in terms of staf

EﬂllﬂH

People Strength

are about library’s future
' ated and resourceful

EﬂllﬂH
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People Strengths

Dedicated
nts to do a good

IIMI[IH

People Strengt

IIMI[IH

Passionate
literacy and

Cares about I|b

future
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People Weakness

Don't all share same level of ¢
Vv to accept change

lections Librarian
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People Weakness

ends to micromanage
table, frequent turnover
ective of community
Nt commitment
in the community
nal agendas at play
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Program and Ser\

Dgramming

IIMI[IH

Programs and Serv

ood use of space

IIMI[IH

Children’s pi
and collections
strong

Strong local histo
collection
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Programs and Ser

ed Monday
night hours

No reading ro
Limited parking
“r_ograms Stay in village, move
‘ Broad St.

Expand services and
collections
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What is Important

Sense of place

care of each other
ion of village
ty: history, tradition, heritage
ool budget never defeated
“_mers and old timers

MESSAGE :
STRATEGY

RESULTS : THEY



Quality of Life

Provides for all who want
ryone is equal/Great equali:
is a reflection of the commt
of town doesn’t have a lil
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Quality of Life

ommunity Crossroads/Gather
nforces education _
pre-schoolers’ minds in prepa
s reading
1ew avenues

at the library
In town: Scouts, fire, sports
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Library’s Positiol

xtremely useful
nvenient
educational

IIMI[IH

Positive Conclusi :

in a rece S|
Family cent,‘

Fits with “walking
community” theme
Drain on resources
Not yet top of mind

MESSAGE : v
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Bob has made a tremendo Il
v the library is perceived

Wunity crossroads/center of t
10 use it, love it

d be lost without it

IIMI[IH
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Negative Conclus

ome who don’t use it, cor

] is not well known
ly benefits a percentage ¢

h”-_uilding across from the

ogramming
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Organizational Recc

eeds to be willing to try new a
ds to be open to continuing edt

in \prove technical skills
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Organizational Recc

lust be more visible in comm
embrace library’s mission
pject idea that library is more

overnance in order
view and update bylaws

nity it is financially savvy
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Pawling’s Brand E

ommunity crossroads/bri
nmunity together

Ing sees itself as a community
care of its own”
s for all who want”
s positive thinking”
)d heart as a community”

MESSAGE : WHA
STRATE

RESULTS : THEY SPEAK FOR THEMSELVES

33



Pawling’s Brand E

ommunity Crossroads
Yawling values the library as a f

MESSAGE :
STRATEGY
RESULTS : 7

Branding Recomn

ew tagline: Come Grow

Reflects the community’s
3elief in education and lifelong learn
sion for nature/gardening/town beat

e library’s commitment to
programs, services and the

ge that the community has a
-thenlng the library
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Branding Recomr

ore messages: Pawling L
nmunity’s crossroad where
dren come to learn and grow

e to have fun
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Branding Recomt

Drop “Free from your nam

not true—you’re asking people
taxes—and many of the libra
2" In their names run into troub
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Branding Recomim

Decide on new logo
amp marketing materlals

ling campaign that reflec

MESSAGE : WHAT ¥ AY
cnlln" STRATEGY : H

RESULTS : THE

New Logo

K\ /A
the ™o
PAWLING

lilorary

come GROW with us
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Marketing Materials

R eading t0 your spouse can Be

areat fun

- Heeben and Robin Lesier, Jocal authors

Wwe're watching our children

= Chervt il Lievon Kricwhes wiihy Alesincia,
Saraty and Julianns
a ]

P ahd

STRATEGY
RESULTS :
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STRATEGY
RESULTS :

37



We want to keep doing what we do.
But, we need your help.

Valuahis Resources ‘Agoass Lhe Library Onfine from Homs Outrench
Ve Opporvusiiee  Lftopaqy Dt
Culture Audio Books e
Community Crossronds
Tuesday, November 3rd ko T - ’ .
Polls Open from 6 a.m.-9 p.m. Publio Computers for Adults and Children. 0D Helpful  ueeprsty
i aness o = Webita zwwm

For more Information on the ballat proposition,
09 1o www.vatiyesforourtiboary, org/pawling

Ut Long L.eacmns
Cn'rwuber Classes :
A% Frogramming : Canvenissios
Pawling's Robust History Aceamplshimant Recreation R
Graas Stat? Jeb Bewreh Lnformatien and Eep Hnowledgoable i
riperig e
Bock Fair Family Programs - Access to the Mid-Hudson Library System
Story Time Fgritl
) InterLibrary Laan  Lange Print Books

MESSAGE
STRATEGY :
RESULTS :

FOR JUST $1.00 MORE PER WEEK*

+ Open for 4 hours on Sunday

« Add new s2aff to develop tweenteen programming

+ Enhance the ontire young sdult collection

+ A marn famiby peogramming such as a Famity
Gama Night and Libeary Mystery Nights

+ Add a Litwary drop box in the HolmesWhaloy
Lakn aron

We're not asking for a lot of money—

just $1* o week more when you VOTE YES

on Pawling's baliot rwumm
o o vt asasiaund it webes of S1I6000

On the Pawding Library's Baliot Proposition.
Tuesday, November 3rd
Folls Opon from 6 a.m.-8 p.am. -

WHAT CAN You GET |

ror $1 A_WEEK -ﬁ ,q.

MESSAGE :
STRATEGY :
RESULTS : THE




414 VVote Yes Mate

The Pawling Library is asking for just $1 a week
more to help support its programs and services.

The public service return on that investmant is $7.48. If thare was over
8 place to make a community investment, it's a1 the Pawling Library,

VOTING YES means:
; uwﬂnr‘l‘:wn an Sunday _"::"‘l No moans:
- kel mm;:'dmlw “m“b:o::-lm
pan ]
On the Pawling Library's _IMGM il Sowio

Ballot Proposition sl
Tuesday, November 3rd MM"':N programming
Palis Open from 6 a.m.-8 pum, B .
- . 1 a5 a Family Gome Nig anl
: lhmrbuom:shnurnmr wonk
: uute 8 feo for al inter L ipeary

When does $1.00
get you $7.487
When you i o ¥ .. VOTE YES and protect Pawiing Uibrrys fg‘ L
VOTE Y_ES S MM  VOTE VES and help our kids, families |t B
on Pawling Library’s = ' mms...;::'.h:;..mm ~
Ballot Proposition. > .. : VOTE YES On the Pawling Library's Ballot Propos

on
Tuesday, November 3rd Polls Open from & a.m.-9 p.m.

MESSAGE b STRATEGY » RESULTS MESSAGE : w

COMMUNICATION STRATEGY
SERVICES "~ RESULTS 17

414 VVote Yes Mate

VOTE YES

Pt ot e b ot bt

£

MESSAGE : w

MESSAGE » STRATEGY » RESULTS

COMMUNICATION STRATEGY
SERVICES "~ RESULTS 17
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414 Vote Yes Mate
: \--*'OTE a 9

= www.voteyesforourlibrary.o

MESSAGE : wi
S5TRATEG
RESULTS : THE

Our Upcoming Ballot Proposition

the PAWLTNG library

Come GROW With Us

Facts, Figures and the Fine Print

40



The Pawling Library Is
AV

L+

Growing:
2008 Statistics
6,026 registered patrons
54,629 library visits
32,894 items in our collection
2,528 people attended 256 programs

80 children registered for our summer
reading program

530 children attended summer programs

the PAWLING library

The Pawling Library Is
AV

L+

Growing:
2008 Statistics

34,902 books circulated
12,973 DVDs circulated
36,377 reference questions answered
20,520 public computer users
Provided 7,396 items to Interlibrary Loan
Received 9,714 items from ILL

the PAWLING library

41



\\K / Circulation Growth:

C” @ (— Jan. 2000-August 2009
-

57,214
| m

Y Total Circulation
— opulation of The Legal Senice Area
003 2004 s — # of Registered Borowers
08 2007 g0

o al B Pops

of The Legal Service Area O Total Circulation
PFopulation based on Census: 2000 5,847 2001-2008: 7 521

the PAWLING library

Came GROW \with Uis

\\K/ Public Service

C~ @ o Return on Investment

L« The value of the Library’s programs and
services is $1,135,910.50

» For every tax dollar invested in the
Library, the community receives a Public
Service Return on Investment of $7.48

» Hard to get that level of return anywhere
these days

the PAWLING library

Came GROW \with Uis
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\\K We Want To Keep

CC @~ Growing . .. But
L |t costs $316,000 annually to run the
Library

— Not including any improvements or repairs to
the main building or the Yellow Annex

» The Library only receives $200,000

—$170,000 from a ballot proposition passed in
2001

—$30,000 as a direct appropriation from the
Town

the PAWLING Ilbrary

RO Lnirth,

\\K We Want To Keep
CC @~ Growing . .. But

\—e The Library has been using its reserve
fund to balance the budget and make
needed repairs to both buildings

e The Town will no longer be making a
direct appropriation

« By the end of 2009, the Library will not be
able to balance its budget

the PAWLING Ilbrary

RO Lnirth,
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AV

L On Election Day, Tuesday, November 3,
there will be a proposition on the ballot to
increase community support for the
Library

» For the average household assessment
of $135,200 (31% of FMV), families will
pay no more than an additional $1 a week
($52/year) to support the Library

The Ballot Proposition

the PAWLING library

\\K / If the Proposition Passes
i the Library Will:

L Open 4 hours on Sunday
» Add new staff to develop tween/teen
programming
« Enhance the entire young adult collection

e Add more family programming such as
Family Game Night and Library Mystery
Nights

the PAWLING library

44



\\K If the Proposition Passes
CC @~ the Library Will:

\ Add a Library drop box in the
Holmes/Whaley Lake area

» Make the Library greener by replacing our
expensive and inefficient HVAC system
with a new energy efficient system that
will decrease the Library’s energy costs
and consumption

the PAWLING Ilbrary

RO Lnirth,

\\K If the Proposition Fails
CC @~ —  the Library Will Be Forced To:

L Cut out new materials purchases—no
new books, CDs, DVDs, computer
programs, periodical subscriptions

 Eliminate all programming
e Close the Yellow Annex

» Cut Library hours back to 35/week—no
Saturday hours

the PAWLING Ilbrary

RO Lnirth,
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\\K / If the Proposition Fails

C @ — the Library Will Be Forced To:

L |nstitute an Inter-Library Loan Fee

» Fire 8 staff members and operate with
just a director, a full time circulation clerk
and one part time employee

the PAWLING library

Came GROW \with Uis

\\K /fﬁ ~ Proposition Wrap-Up

L On average, $1/day or $7/week or
$52/year increase
— Enhance programs and services
— Increase hours
» Without increase the Library will be a
hollow shell of its former self
— No programs, no new materials, no growth

the PAWLING library

Came GROW \with Uis
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A K [~ Don’t Forget To Vote!
& 5

e Election Day, Tuesday, November 3'd
Your usual polling place

Polls open from 6 a.m. to 9 p.m.
Please look for the ballot proposition

Can download an absentee ballot, if
needed, at www.dutchesselections.com

the PAWLING library

Came GROW \with Uis

\\K / ~ Thank You
C- @
L \We appreciate your feedback.
— director@pawlinglibrary.org
— 855-3444

the PAWLING library

Came GROW \with Uis

47



Pawling’s Voter

oter Identification
ounds of “can we count on y

of GOTYV calls reminding jus
0 come out and vote

MESSAGE : WHAT YOU SAY
EMI [lH STRATEGY :

RESULTS : THEY SP

Pawling Results

114 Vote held on Electio
1 with 68% of the vote
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Case Study: Saugert|e

Special Legislative District Public Librar: /s

Needed to raise the identity
ore asking public to vote on

important but not as |mporta
n activities

nake it integral to the library

MESSAGE : wi
STRATEGY
RESULTS : THE

Case Study: Sauge
ibrary
Rebranded Library

Recreation for the Mind:
discover, connect, grow.

SAUGERTIES
PuUBLIC LIBRARY

discover, connect, grow.

JBLIC LIBRARY

MESSAGE : WHAT YOU SAY
STRATEGY

RESULTS : THEY SPEAK FOR THEMSELVES



SAUGERTIES PUBLIC LiBRARY
GRAPHIC IDENTITY STANDARDS.

FONTS

Bk PAIS 294 ol s

Blacks il s

2

Sweraries PURLIC

SUGERTIES PURLIC LIBRARY

SwerTIEs PRI

MESSAGE » STRATEGY » RES

¢
)

RVI

OMMUNICATION
ERVICES "~

Anytime I wrestle
with research, I get
terrific help from
the Saugerties
Public Library.

Garrett Horkins
‘Saugerties High Schoal Class of 2007
Aauning e Uiy
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There’s no place
better to scale the
highest heights than
at the Saugerties
Public Library.

Frank Serravallo and Dick Mocre
Local Fikers

e o i
i st eon

: Wit Ascaie, o the bt of Susperics
SaugrRTEs T =
PUBLIC LiBRARY Sally Colchowgh, Presitens, Buand of Dirccives
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Case Study: Saugerties P

T
Downloadable
books from
the Saugerties
Public Library
help me reach
my goal.

Andria Tharnton

Public Library has
the resources Ineed
to cross the finish
line at the head
of the pack!

Alexander Houman
S b st
a7
el she Collegs e Mo

Suugarles High School Closy of 2007

Asenling SLIY Massans Colis

91 Wadbsngion Arcrue, i the heart of Saugertcs sy s
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SAUGERTIES Jesica Scsan, D

PUBLIC LIBRARY Salls Colclosgh, Presidnt, Basnd of Dirvciors

Trode my first
pony and read my
first book at
the Saugerties
Public Library.

Heceoston e the Mind,
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SAUGERTIES
PuBLIC LIBRARY
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i e hart of Somgertis
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Jesscs Scrvana, Director

Sally Caltou
President, Board of Disectors
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SAUGERTIES
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Case Study: Saugerties P

sren
SAUGERTIES
PUBLIC LIBRARY

prew
SAUGERTIES BA5/246-4317
PUBLIC LIBRARY Hongpaghy by oy e

MESSAGE
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RESULTS

Important Information on
The Saugerties Public Library’s

Postas Patmon Upcoming Building Referendum

" Discover

Your 215t Century

Library

e

SAUGERTIES PUBLIC LIBRARY
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Case Study: Saugerties
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Case Study: Saugerties
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Case Study: Saugerties

Py o
gt Pk Sy
O R 1100

Semgpin, 1 1141

co“nett at the Expanded Saugerties Public Library with

= 10 ol compters s the meln flasr
9 pablc computers an the grousd flasr
= Comariabe seaing oad warkspece fr proup preecs
i pblc meeting spece thet wil held %0 ond on be
‘e et the ibeery clnas
= Wireless ncoesn fhroughoot the
A - hn chevutn tho wil somne the Sbrary's e Boars
= Prageemthet il bing sor comemusty oes choer ogetber
Connect with the Library and Yote Yes on the building referendum
Wednesday, My 7 = Polls apen 12 noon to 9 pum. ot the Library
For 85 60/month over 23 years for a bome assessed a1 $200,000—connecting 41
the expanded Saugertics Public Library is o bargain you can’t get anywhere else,
I T R L rm——Tep—

MESSAGE
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RESULTS : 7

Case Study: Saugerties

Grow....
SAUGERTIES Pustic LiBrary! — el o herp, iromger aeud 90e relbes! Somprrions b Libeary.
[ dl i - Saugerne
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Case Study: Saugerties F

They all think it's a GREAT IDEA! What do THEY think . .

A oy i ko by whn i bl vl Y b

Vating Yes ey Tth
e T A s

Post Star-

VOTE YES!
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Case Study: Saugerties F

16 Cicw ides, new designs . ..

B the new Saugerties Public
Libeary will give us all that
and more. Creativity is born
ot of a community that
cherishes learning, preserves
history and values innovation.
I'm voting yes on May Tcth, 99

T CE€ A community is defined by what it
Locl waslti-media antist considers essential. We hope that
the community of Saugerties regards

Join Angic and hundreds of as fundamental the urge d 1o

your friends and neighbors— support our library csp:msic:n.,,

,
Vate Yes on Saugerties - Claudia & Paul Andreassen

Library Referendum,
Join Claudia, Paul and hondreds of your friends
% and neighbors—Vote Yes on Savgerties’
ibrary Library Referendum, Wednesday, May 7th.

09 pam.
Palks open ar the Library from 12 noon-% p.m,

For more mformation, go to
wwwthenewsaugerticslibrary.ong

Paid o by the Frionds of
e Sogerties P Lesty

MESSAGE » STRATEGY » RESULTS MESSAGE :

COMMUNICATION STRATEGY :
SERVICES ~ .

E RESULTS :
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Case Study: Saugerties
Don’t Forget
to Vote on

at the Library,
i i = i - | 91 Washington Ave.

1 o ehinik yeus'll have Ervble
grtemg into dhe libeary or won't

You Get To Vote on SauGERTIES LiBRARY Expansion Plan,
W'ebesduy, Mllf Tth, 12 noon to 9 p-m. at the Library, 91 Washingron Ave.

1€ you think you'll have trouble getting into the library or won't be
around on May 7th, but still want to vote, apply for an absentee ballo,

1f you need a ride o the libeary so you can vote, give us a call and
we'll arrange for someone to pick you up. We wouldn't want you
o miss ‘PI‘““"“!‘-

I 1 think you may have trouble navigating the stairs or the ramp, Canll the Smpertics Pubslic Libmary
il F ¢l at B45- 2464307 amdd dial et 002
have volunteers at the library all day to help you. for : e
yow v rerytimg you meed b ol

We wouldn't want you to miss this opportunity. For more information, o ta

Recreation far the Mind: wmwthencwsaugertiobbrary.ong
discanar, coanest, graw. Call the Sawgertics Pullic Library af 845-246-4317 and dial ext 102 for
SAUGERTIES Betryanmi Pietrzak, She'll make sure you bave everytbing you seed to vote, =

PusLic LiBRARY For more i ion, go 1o www.th icslibrary.ong frrer

Pustic Lineuey

MESSAGE b STRATEGY » RES MESSAGE :

COMMUNICATION STRATEGY :
SERVICES ™ REsULTS

Case Study: Saugerties

do THEY thin

iblic Libra

THEY agree with the
Saugerties Posi Star—
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Case Study: Saugerties

Saugerties Taxpayers for @

you to develop

ves 1 Support Expanding the

m Saugerties Public lerar!
swmmwmuswm wnwuwmw Libeury, agree to have
Mbmmnm“;mhw -I T

T
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RESULTS : TH

Case Study: Saugerties

hree rounds of phone banking
ound One: ID voters -
d Two: ID voters, talk to undecided _
sly identified ‘
e: Reminder calls Monday and

TV calls days of vote

MESSAGE : WHAT YOU SAY
S5TRATEG
RESULTS : THEY S

56



Case Study: Saugerties F

Public Relations

www.thenewsaugqgertieslibrar
tories in weeklies

ta king points that people used
sage in their own voice

MESSAGE : v
IIMI [IH STRATE

RESULTS : T+

SAUGERTIES PUBLIC LIBRARY

The Path to a
215t Century Library

What the May 7™ Vote
Is All About.

Recreation for the Mind: @ discover, connect, grow.
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An Original Carnegie Library

 Built in 1915, the footprint of the
Saugerties Public Library hasn’'t changed

» But, the use of the library has

Side of
Library Building ; =%

Recreation for the Mind:

discover, connect, grow.

e e SAUGERTIES
PusLiCc LIBRARY

Washington Ave. e

WASHINGTON AVE SHOWING LIBMA

5,468 people attended 317 programs
84,552 patron visits to the library

8,453 registered patrons

105,630 items circulated

Public computer used 10,202 times

Library open 48 hours/week

All done within 4,650 sq. ft. R

discover, connect, grow.

SAUGERTIES
PusLIC LIBRARY
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4,650 sq. ft. = Space constraints

Every time we add to the collection,
something has to come off the shelves

No real access to local history collection

People constantly waiting to use public
computers

Turn away children from story hour ﬁ%
Can’'t meet demands of patrons Rem,ﬁ%‘fﬂm

discover, connect, grow.

Not meeting ADA requirements  SaucerTies

PuBLIC LIBRARY

4,650 sq. ft. = Space constraints

Large programs shut down access to the
library

Can only accommodate 50 people safely

Can't provide community with meeting
space as other libraries do

No place for people to work together ﬁf’%ﬁ@
No quiet study area .

discover, connect, grow.

No comfortable seating SAUGERTIES

PuBLIC LIBRARY
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What the Community Wants.

* Throughout the process, we've asked the
community what it wants in a new library
— Stay in the village
— Provide public meeting space
— Expand collections
— Make the building ADA compliant

* Doing all that and more

Recreation for the Mind:
discover, connect, grow.

SAUGERTIES
PusLiCc LIBRARY

Discover Your 218t Century Library

i i 3

* From 4,650 sq. ft. to 13,162 sq. ft.
» From two inaccessible floors, to a fully ey ooy
accessible building on two floors with disovor, conect, gri.

SAUGERTIES

an elevator at street-level entrance
PusLiCc LIBRARY
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Discover Your 218t Century Library

Family Lodge

Cahill School

Proposed Addition

Recreation for the Mind:
discover, connect, grow.

. SAUGERTIES
Present Library PUBLIC LIBRARY

Discover Your 218t Century Library

ASIINCTON AVENUT '-.

| New.
| | Street-Level
- Entrance

Building |

&

) Recreation for the Mind:
S, SAUGERTIES I“:.ls:\( Lisrary ‘a discover, connedt, grow.
93 Washington Ave & 3 Division St. SAUGERTIES

Were purchased to allow expansion

PusLIC LIBRARY
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Discover Your 218t Century Library

» Expanded collection of
books, CDs, DVDs &
audio books

* Periodical reading area

* New and Popular
materials

* Local history room

* Quiet study/tutoring
room

Recreation for the Mind:
discover, connect, grow.

SAUGERTIES
PusLiCc LIBRARY

Discover Your 218t Century Library

» Expanded children’s
library including a
dedicated story hour
space

» Teens have a space all to
themselves

» Public meeting space that
seats 90 and allows
community activities after
the library is closed Rocreation for the Nind:

discover, connect, grow.
SAUGERTIES
PusLIC LIBRARY
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Connect at your 21st Century Library

» Wireless access throughout the building
» Public computers
— 12 on the main floor
— 9 on the ground floor
« Connect with your community
— Use the public meeting space
— Read, study, learn, grow
— Interact with others

Recreation for the Mind:
discover, connect, grow.

SAUGERTIES
PuBLIC LIBRARY

Grow Our 215t Century Library

« Wednesday, May 7™, chance to vote for a
$6.995 million bond referendum to finance
the library expansion

» Bonding through the town
— Similar to taking out a mortgage

 All registered voters in Town of
Saugerties are eligible to vote

e
Recreation for the Mind:
discover, connect, grow.

SAUGERTIES
PuBLIC LIBRARY
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Grow Our 215t Century Library

Construction, contingencies

and historic preservation: $5,144,513.00
Temporary space

and collection relocation: $44,000.00
Furnishings $355,374.00
Professional and other costs: $1,251,353.00
Site acquisition: $200,000.00

Total: $6,995,240.00

Recreation for the Mind:
discover, connect, grow.

SAUGERTIES
PuBLIC LIBRARY

Grow Our 215t Century Library

» For a Saugerties home with an average
assessment of $200,000, taxpayer
responsibility would be $67 per year for at
least 25 years

e For less than $5.60 a month

— An expanded library that will serve our
community for generations (as
— Restore one of our most il
treasured buildings in Saugerties SAUGERTIES
PUBLIC LIBRARY
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Grow Our 215t Century Library

e Our commitment is to pursuing grants and
private fund raising to offset cost of project

e Your commitment is to vote on
Wednesday, May 7"

* Polls at the Library
* Open 12 noon to 9 p.m.
» Up to Date info: Ttion T

www.thenewsaugertieslibrary.org yeesriee

PusLiCc LIBRARY

Case Study: Sa

sq. ft.
addition

S TEG
RESULTS :
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PR as a Part of

Pro-Active
et your message out in an “ob

MESSAGE :
STRATEGY

RESULTS : 7

Defining the Media

Print Media ¢ Elec
Dailies TV
lies ¢ Radio

es + Web Site

MESSAGE :
STRATEGY
RESULTS : 7
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Accessing the Mel

- OpEd Pieces/Commenta
- Editorial Board Meetings

MESSAGE :
STRATE
RESULTS : T+

Bulleted and concise

A Advisories
a few days before an event

)efore event as a reminder

MESSAGE : WHA
STRATE

RESULTS : THEY SPEAK FOR THEMSELVES

67



Types of News S

iterest feature

MESSAGE : wt
STRATEGY
RESULTS : THE

Know Who The

Develop a Press List
Name, e-mail, phone, fax
ow How the Media Wants to Get |

aller local papers (weeklies) often pref
e written as news articles that can be
apers or minimally edited

s outlets (dailies) prefer press release
that can be scanned for topics of inte

nt shorter, topical stories with good vi
ter, topical stories with good sound bi

MESSAGE
STRATEGY

RESULTS :



What You Need

Decide who your spokesp
Press are busy
it easy for them
re they have your name anc

0ok to communications

MESSAGE : v
IIMI [IH STRATE

RESULTS : T+

The Relationship:

Revolving Media Door
pe of media market drives tu
omy also impacts the media
our lists up to date
how journalists see the
Jncover and report

MESSAGE : v

IIMI[IH STRATEGY :

RESULTS : THEY SPEAK FOR THEMSELVES
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Defining Your Mec
ho is the audience

1at do you want the publi

op talking points
e your perspective

OU want to
e into all media relations

MESSAGE : v
IIMI [IH STRATE

RESULTS : T+

Defining Your Mes

ibraries are essential to t
serve
Points
n come here to learn
ome here to have fun
here to remain active and vita

MESSAGE : v

IIMI[IH STRATEGY :

RESULTS : THEY SPEAK FOR THEMSELVES
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Press Release 10i“

Who, what, where, when &
erted pyramid -
Important information upfrdh ,
m the bottom up |
ormation and date for relea

Jeginning of text

MESSAGE : wi
IIMI [IH STRATEG

RESULTS : THE

Tips on Developin‘g‘-‘
Relationships with Yout
Be accessible: be sure the
d how to reach you

onest: credibility takes a Iong il
be destroyed quickly

even if a reporter asks a ques

direct responses to all
ey messages to discuss

MESSAGE : WHAT YOU SAY

IIMI [IH STRATEG

RESULTS :
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Tips on Developin(j‘g
Relationships with Your
Don’t say “no comment”:

ething to hide.” Say “I don’t
at” or “| can’t comment on tha

deadlines: get back to them
5 to tell them you don’t have the

off the record or on

MESSAGE : v
IIMI [IH STRATE

RESULTS : T+

How to Speak wit

Be prepared
ve your talking points read! ‘
er the questions the way you

ed to respond to a story,
oack after preparing

MESSAGE : v

IIMI [IH STRATEG

RESULTS : THEY SPEAK FOR THEMSELVES
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Combining Marketing, |

* When you know
— what your message is
how you want to position the library
v you want the library to be seen

n more effectively advocate f

re effectively build community
ot others to carry your message

MESSAGE :
STRATEGY :
RESULTS : T

Advocate

MESSAGE : WHA

STRATEGY : HO

RESULTS : THEY SPEAK FOR THEMSELVES!
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Some Advocates \

Some Advocates \

Christian Leac
Council

MESSAGE :
STRATE
RESULTS : T+

Francisco

— Lesbian and C
Rights Advocate

MESSAGE : WHA
STRATE

RESULTS : THEY SPEAK FOR THEMSELVES
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Some Advocates Wé‘

« Ted Kennec
— U.S. Senator

_ Health Care Re 0
Advocate ‘

MESSAGE » STRATEGY » RESULTS MESSAGE : WHAT YOU SAY

COMMUNICATION o vou
SERVIEES : RESULTS : THEY SPEAK FOR THEMSELVES!

MESSAGE » STRATEGY » RESULTS MESSAGE : WHAT YOU SAY

COMMUNICATION oKL AT
s E Rv I c Es RESULTS : THEY SPEAK FOR THEMSELVES!
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Why Be An Advoc

| am not for myself,

MESSAGE : wt
STRATEGY
RESULTS : THE

Why Be An Advoc

e don’'t stand up for libraries
do stand up for libraries

yssibly will (if we make it

MESSAGE : WHAT YOU SAY
STRATEGY

RESULTS : THEY SPE
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Why Be An Advoc

and up for what you believe
ame the debate and determine the r

our passion about libraries

oress their passion as well

MESSAGE : wi

STRATEGY

RESULTS : THE

What Is Advocacy

aking action to impact an is
you want to take action?
do you want to accomplish?
ou be best prepared?
ces will you need?

MESSAGE : WHAT YOU SAY

STRATEGY

RESULTS : THEY SPE
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What Is Advocaé“-

omoting an idea or cause |
roots advocacy is an app

e_veryday people to help s

MESSAGE : wi

STRATEGY
RESULTS :

What Is Advoca(f"-

dvocacy comes alive as a C:
ective message that moves pec

tactics based on message a

MESSAGE : WHAT YOU SAY

STRATEGY

RESULTS :
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Lobbying as an Ad

obbying is a specific
an elected official to take &

_obby Day is all about
arrowly defined

defined

MESSAGE : WHAT SAY
cnlln" STRATEGY : +

RESULTS : THE

A Winning ~

Lobangh“

Public Policy

Media
Campaign

MESSAGE : WHAT YOU SAY

cnlln" STRATEGY : +

RESULTS : THEY SPEAK FOR THEMSELVES
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Key Components O
an Advocacy Campa

» Use media
— Traditional
— New

e Celebrate

MESSAGE : v

IIMI[IH STRATE

RESULTS : T+

Things to rememb

efine victory by having real
ebrate small victories

Il things to all people
es to campaign

MESSAGE : v
IIMI [IH STRATEGY :

RESULTS : THEY SPEAK FOR THEMSELVES
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Focus: Developing

an have great goals, innov
v who to target

1out clear, compelling mess
le to celebrate!

MESSAGE : v
IIMI [IH STRATE

RESULTS : T+

Focus: Developing

OUr message is the core arg
pe the foundation upon

d feel their self-interests are
> interests of the campaign

ole in plain language

MESSAGE : v

IIMI [IH STRATEG

RESULTS : THEY SPEAK FOR THEMSELVES
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Focus: Developing

0 not be afraid to speak o
ith conviction
jhtforward and honest

earn for leaders who are ree
ng to speak their mind, take
hat they think is right.”
ellstone Way”

MESSAGE : v
STRATE
RESULTS : T+

are credible, can back up o
s and our message can be

MESSAGE : v
S5TRATEG

RESULTS : THEY SPEAK FOR THEMSELVES
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What Makes a Mes

onnecting a person’s intere

MESSAGE : v
STRATE
RESULTS : T+

What Makes a Mes

powering people to parti

e away a good feeling from &
e campaign

Ire people to take action

ether message leaves people
ergized and that their
a difference

RESULTS : THEY SPEAK FOR THEMSELVES
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What Are Our Ba

Jraries are an essential s
s and Opportunity
ng Learning

mpowerment

Remember this?

e important than ever

MESSAGE : WHAT
STRATEGY :
RESULTS : THEY S

MESSAGE : v

STRATEGY :

RESULTS : THEY SPEAK FOR THEMSELVES
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NY’s Libraries: Es

e Borges, ED and Kathy Mille

gislative Committee
ation Services’' team

MESSAGE : WHA

IIMI [IH STRATEGY

RESULTS : THEY

NY’s Libraries: Es

ition libraries as essential to stave

MESSAGE : WHAT YOU SAY
cnlln“ S5TRATEGY : HO

RESULTS : THEY SPEAK FOR THEMSELVES
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NY’s Libraries:

ong, clear message

NY'S LIBRARIES:

... to Life Long Learning
Jobs & Opportunity
Quality of Life

Community Empowerment

www.protectnylibraries.org

MESSAGE :
STRATEGY :
RESULTS : 1t

NY’s Libraries:

ganize people

MESSAGE : WHAT YOU SAY
STRATE

RESULTS : THEY SPEAK FOR THEMSELVES
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NY’s Libraries: ‘“

etermine tactics

our library essential?
ple to NYLA Advocacy Site
photo and video gallery

ation driving folks back to Protect NY

MESSAGE
STRATEGY
RESULTS : 1t

ia strategy to be implemented this week _
nd Kathy on The Capitol Pressroom with

cific stories based on website feedback
per week over four weeks

MESSAGE
STRATEGY

RESULTS : THEY SPEAK FOR THEMSELVES
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NY’s Libraries: Esse

* The next ste

— Building relatic
elected officials a
leaders

— Understanding your job

— Understanding their job

— Making the library a political+

— Mobilizing your constituency
Getting your message out

MESSAGE :
STRATE
RESULTS : T+

MESSAGE : WHA
STRATE

RESULTS : THEY SPEAK FOR THEMSELVES
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The Relationship

Your job is to educate them o
they can help to
et community expectations
bill passed

er about your library

ket with other library

MESSAGE : v
NICATION —

RESULTS : 1t

The Relationshi

each out through NYLA effc
ome a library advocate at :

ut through your own efforts
ate level, but local as well

MESSAGE : WHAT
cn" ['" STRATEGY : HOW

RESULTS : T+ SPEAK FOR THEMSELVES!
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The Relationship

Grassroots Advocacy Ne

ew online tool being develope
d library systems

N Library patrons with County Le
nicipal electeds

il messages on issues of conce

MESSAGE : wt
STRATEG
RESULTS : THE

No Matter What L€

Remember what Tip O’Neill

“ALL POL

MESSAGE : wi
S5TRATEG
RESULTS :
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Take Tip’s Tip to

MESSAGE :
S5TRATEG
RESULTS : 1t

Let Them Know
Say About Your Libra

Not everyone has the resources in their ho
ellent students or competitive in the job ma
2quity of access to information and librarian
ers for this information!
iteracy support and reading materials to m

the educational growth of our youth and the

Services in an area that badly needs it. Ou

is low income and we serve a high
ople. Our computer lab is extremely
ince many people do not have

MESSAGE : WHAT U SAY
STRATEG
RESULTS : THEY S
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Take Tip's Tip to

now who they are
a little research—do they ha _

0 pet projects and issues

MESSAGE : WHAT SAY

cnlln" STRATEGY : +

RESULTS : THE

You and Your Elec

chedule a meeting
e a clear agenda
ho will do the talking

ific talking points develog

meet with staff

MESSAGE : WHAT YOU SAY

cnlln" STRATEGY : +

RESULTS : THEY SPEAK FOR THEMSELVES
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You and Your Elec

Ask, Ask, Ask—persistence pz
swer is no, ask another q
know who supports the libr
er—they’re public servants too
a letter
nship going

nts s/he would want to come to

MESSAGE : wi
STRATEGY
RESULTS : THE

A little lift and sugges

@WEG]E)E]EEI

How Librarians and Cybrarians Con
‘SAVE US ALL

MESSAGE : WHAT YOU SAY
STRATEGY : H

RESULTS : THEY SPEAK FOR THEMSELVES
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