westchester
“LIBRARY SYSTEM

Empowering libraries. Empowering communities.

SEPTEMBER 6
6:15 PM - 8 PM

Westchester Library System
(WLS) Headquarters

570 Taxter Road-Suite 400
Elmsford

The Next Stage of Community Support—
Getting the Most out of Advocacy and
Fund Raising

LIBBY POST, President/Strategist-in-Chief,

Communication Services

Learn the strategies you need to maximize your community support
and turn it info contributions to your fund raising
efforts. For almost a decade, Libby Post has been
creating innovative advocacy campaigns for
public libraries. With a success rate of 80%, Libby
has been a public library partner in creating
library districts, and passing budgets, funding
propositions and building referendums.

OCTOBER 4
6:15 PM — 8 PM

Mount Kisco Public Library
100 East Main Street
Mount Kisco

Role of Trustees & Direcfors: Roles and
Responsibilities of Library Trusfees

LAUREN MOORE, Executive Director,
Pioneer Library System

Creating clear expectations for library directors and trustees is the
first step to organizational success. In this workshop, participants
will learn what's expected of library trustees in New York and how
to balance those expectations with the responsibilities of the library
director. Wel'll also discuss strategies ;
to help library boards focus their
valuable time and energy on what's
most important, and think about ways
to prevent library board burn-out.
Come prepared ask questions and
share your experiences.

NOVEMBER

59" WLS ANNUAL MEETING

DATE & TIME TO BE DETERMINED
SPEAKER DETAILS TO BE ANNOUNCED




