
WESTCHESTER LIBRARY SYSTEM 

Trustee Meeting 

October 30, 2018 – Approved November 27, 2018 

 

REGULAR MEETING 

The Regular Meeting of the Westchester Library System was called to order by Sean Ryan, 

President, at 6:10 p.m. at WLS Headquarters.  The quorum requirement was met with the 

following people in attendance: 

Board Members present:  Dave Donelson, Cathy Draper, LaRuth Gray, Karen Kelley, Jonathan 

Marshall, Julie Mills-Worthey, Susan Morduch, Sue Neale, Joseph Puglia, Sean Ryan, Edris 

Scherer, Bernie Seiler, Karen Zevin 

Board Members absent:  Hope Furth 

Also present from WLS were: Terry Kirchner, Patricia Brigham, Francine Feuerman, Rob Caluori, 

Elise Burke 

Public Library Directors Association (PLDA) Representative:  Karen LaRocca-Fels, Director of 

Ossining Public Library 

MINUTES 

The minutes of the meeting of September 25, 2018, were accepted on a motion by Ms. Scherer and 

seconded by Ms. Draper.  The motion passed unanimously.  [Dr. Gray and Ms. Mills-Worthey not 

present for vote.] 

FINANCIAL REPORTS 

The financial report through September 2018 was presented by Ms. Scherer and Ms. Feuerman and 

was accepted on a motion by Mr. Donelson and seconded by Ms. Draper.  The motion passed 

unanimously.  [Dr. Gray and Ms. Mills-Worthey not present for vote.]  The check register for 

September was distributed. 

Ms. Scherer noted that the report for the first quarter of the approved WLS investment strategy 

will be distributed at the November board meeting.  Ms. Brigham distributed a report of the funds 

raised through development that included restricted funds that are not reflected on the standard 

WLS financials.  A format will be devised for future reporting. 

INFORMATION ITEM 

WLS Sexual Harassment Policy & Privacy Policy Revision:  Ms. Draper, Chair of the 

Governance Committee, noted that New York State Labor Law now requires all employers to 

adopt a sexual harassment prevention policy that includes a complaint form to report alleged 

incidents as well as to provide staff training on the subject.  Ms. Draper reviewed the model policy 

provided by the State, revised it for WLS, and reviewed it with the Governance Committee at their 

October 25
th

 meeting.  The Committee recommends the addition of the attached Sexual 

Harassment Policy, and Ms. Draper noted that WLS has already implemented training for staff to 

be in compliance with the law.   
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Mr. Caluori noted that several updates were required to the WLS Policy #11 re Privacy to reflect 

current technological workflows that affected the use of cookies, information provided by emails 

or web forms or automatically collected, and customer circulation records.  The Governance 

Committee recommends the revisions as shown on the attached revised Policy #11.  Per regular 

procedure, these documents are being presented this month and will be brought for a vote at the 

November Board Meeting. 

The Governance Committee is also reviewing the WLS Policy #2 re Anti-Harassment, which is 

written in more general terms, to ensure that there are no conflicts with the proposed sexual 

harassment policy.  In addition, the WLS Personnel Manual will be reviewed in light of new State 

and County laws.   

Ms. Draper noted that with Dr. Gray completing her term in December, new members will be 

needed for this committee.   

PRESIDENT’S REPORT 

Mr. Ryan met with Dr. Kirchner and discussed WLS communications with the member library 

trustees to promote more frequent sharing of activities and help inform trustees about relevant 

current events and topics regarding library policy.   

COMMITTEE REPORTS 

Nominating-Board Development Committee:  Dr. Morduch noted that WLS trustees are also 

encouraged to share noteworthy activities of their represented libraries at WLS board meetings and 

have more communication between the WLS and member library trustees.  Any questions as to the 

type of topics to share can be brought to Dr. Kirchner; and trustees were reminded to use their 

“wlsmail” email accounts rather than their personal ones to avoid issues with FOIL (Freedom of 

Information Law) requests. 

Budget Committee:  Ms. Scherer noted that the Committee met on October 15
th

 to review and 

discuss the 2019 budget.   

Innovation Group:  Mr. Donelson and Ms. Draper met with Dr. Kirchner to reorganize and 

discuss 2020 budget ideas; a meeting will be scheduled soon.   

EXECUTIVE DIRECTOR’S REPORT 

A copy of the Executive Director's Report was mailed in advance of the meeting.   

Dr. Kirchner noted that the 2019 WLS budget includes the three priorities and strategic initiatives 

developed.  The budget request to Westchester County included an additional $250,000 that will 

help to support assistance at the libraries with the 2020 Census, to supply additional bilingual 

content, and to facilitate community conversation through engaging non-profit organizations and 

building on programs already in place that will help all save time and money. 

The WLS 59
th

 Annual Meeting will be held on Thursday, November 15
th

 at the WLS Headquarters 

with guest speaker Rossana Rosado, New York Secretary of State.  The event will begin with a 

continental breakfast (8:30 a.m.), the WLS Business Meeting and election of trustees (9 a.m.) 

followed by guest speaker Rosado (9:15 a.m.).  Invitations were sent today via email.   
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PLDA LIAISON’S REPORT 

Mr. Ryan congratulated and announced that the Ossining Public Library is celebrating their 125
th

 

Anniversary and are holding a “Mad About Libraries” event/costume party on Saturday, 

November 3
rd

, at 7 pm at the Library.   

Ms. LaRocca-Fels reported that the following was discussed at the October PLDA meeting: 

 Westchester Library Association (WLA) presentation by Diana Lennon and Elaine Provenzano 

regarding WLA group memberships; 

 OverDrive presentation by Kristin Preyss regarding the increase in circulation since the system 

sharing of OverDrive Advantage titles; 

 Formation of Committee to guide the Integrated Library System (ILS) transition; and 

 Approval of the e-Content/Central Library Committee 2019 budget. 

OTHER 

Hard copies of The Handbook for Library Trustees of New York State were distributed by WLS to 

the member libraries for their trustees and copies were made available after the meeting for the 

WLS trustees.  This informative book is filled with numerous resources; and the online version of 

the Handbook was recommended for the handy direct links provided in the text.  Supplied on the 

New York State Library Division of Library Development’s website, the web address to the online 

Handbook is:  http://www.nysl.nysed.gov/libdev/trustees/handbook/handbook.pdf 

Mr. Ryan asked for board development ideas and the following topics were discussed: 

 Awareness of the NYS Handbook and its value as a resource; 

 Evaluation of trustee performance; 

 Knowledge of Open Meetings Law and privacy issues; 

 Understanding the role of PLDA; 

 Restoring WLS Department presentations at board meetings; 

 Creating a forum to discuss controversial issues; 

 Explaining Trustee’s role regarding policy creation vs. day-to-day operation management; 

 Sharing State Audits of libraries performed and their findings; and  

 Balancing the value of individual interests while meeting the needs of the organization. 

ADJOURNMENT 

Having completed its agenda, the Board adjourned its meeting at 7:20 p.m. on a motion by Dr. 

Morduch and seconded by Mr. Seiler.  The motion passed unanimously.  

 

Respectfully submitted, 

Bernie Seiler 

Secretary 

http://www.nysl.nysed.gov/libdev/trustees/handbook/handbook.pdf































