WLS Strategic Goals 2022-2024 - Final

As WLS moves forward on these strategic goals, it recognizes that ongoing communication and
engagement is a critical and required activity that must occur within each of the goals to achieve
success.

Promote Equity and Access
Statement: Hold equity and access as core values and advance those values within WLS and through our

partnerships

Action Items:
Provide equity, diversity, and inclusion (EDI) and trauma-informed professional development
opportunities for WLS and member library staff and trustees.

Review existing WLS policies and procedures, as well as programs and services, to identify and remove
biases to assist in the attraction and retention of staff and trustees reflective of the diverse populations
in Westchester. Ensure a welcoming and supportive work environment for staff.

Advocate for and provide leadership and partnership on digital equity and literacy for all residents of
Westchester County.

Expand Community / Member Library / Partner Engagement

Statement: Be actively engaged with communities throughout Westchester, especially the unserved and
underserved.

Action Items:
Help create awareness of and connections to services and resources provided by WLS, the member
libraries, and partners such as local nonprofits and County government.

Use Census and other data sources to identify community needs and shifts in demographics as a way of
developing and sustaining relevant programs and services.

As an organization (trustees, staff and volunteers), communicate and embody the mission and vision
statements.

Update and Improve our Infrastructure

Statement: Continuously update and improve the WLS operational and technological infrastructure.

Action Items:
Update and expand the business continuity plans for WLS to incorporate short-term and long-term
operations and sustainability of all aspects of the organization.

Consistently review and update the administrative, community engagement, and technology services
provided to the member libraries and the communities served.

Maintain and support an agile environment that proactively increases awareness of and responds to
trends, external factors and social issues that impact public libraries.
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