WLS CENTRAL LIBRARY STUDY COMMITTEE – 6/8/2017 MEETING
1.

What is your view of the purpose of the CL?

2.

How do you see CL functions evolving in the near term? Long term?

3.

Have any library systems implemented innovative solutions/approaches to their CL
operation that have improved the contribution of their CL to their member libraries?
How so?

4.

What recommendations does DLD have on how a library system should support their CL?
Is there a best of breed example?

5.

How does DLD recommend that performance of a CL be measured? Is there a best of
breed example?

6.

What role does DLD play in CL selection? Use of funds?

7.

Should we choose to do so, how can WLS change the designated CL for the system?

8.

Is a brick and mortar CL required? If so, why?

9.

How does the status of MVPL registration affect its designation as CL? When can we
expect that issue to be resolved?

10.

Under current MVPL status, what potential exists for another maintenance of effort
problem to arise?
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Central Library / Westchester Library System
Request for Proposal
Background Information: The Westchester Library System (WLS) requests proposals from
member libraries to serve as the Central Library for the period July 1, 2017 through December
31, 2021. The selected library will work with the E-Content/Central Library Coordinating
Committee, WLS Executive Director and staff, the Public Library Directors Association (PLDA)
and other member committees on an ongoing basis to recommend, develop, implement, evaluate
and report on services and programs that are consistent with the approved 2017-2021 Central
Library Plan of Service.
When New York State’s public library systems were created through legislative action in 1958,
these systems were designed to provide guidance, support and cost-efficiencies to the member
libraries. This legislation also created Central Libraries within each public library system to
insure that each system, and in turn each member library of the system, had access to
comprehensive collections of printed library materials available for use onsite at the Central
Library or through inter-library loan. (Note: The print format of library materials has been
expanded to include multiple formats, including digital/electronic materials.)
Providing materials to benefit the public library system’s member libraries is still a role of a
Central Library. WLS is fortunate to have numerous libraries with large, comprehensive print
and media collections that can and do supplement the collection needs of other member libraries
throughout the system.
In addition, WLS has put in place a strong system-wide collection of electronic resources
including downloadable/streaming e-books, audio books, music, video and databases that allow
library patrons and staff with 24x7 access to a digital Central Library.
Funding for Central Library activities occurs through Central Book Aid (CBA) and Central
Library Development Aid (CLDA) as provided for in Education Law § 273(1)(b) . These funds
are allocated to the public library system to support activities outlined in the Central Library Plan
of Service.
This RFP provides an opportunity for member libraries to not only serve their local service area,
but to provide comprehensive collection development support at a system-wide level.
Anticipated Selection Schedule
RFP issued: April 1, 2017
RFP information opportunity at the April 7, 2017 PLDA meeting
RFP responses due: May 19, 2017
Selection Committee completes review and recommendation processes by June 9, 2017
Recommendation approval by PLDA: June 15, 2017
Recommendation approval by WLS Board: June 27, 2017
All RFP respondents notified of final selection: June 28, 2017
Service Start date: July 1, 2017
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Scope of Work
In consultation with the E-Content/Central Library Coordinating Committee and the WLS
Executive Director, provide the WLS Board of Trustees with an annual summary report that
describes actions taken to achieve the objectives of the Central Library Plan of Service and an
analysis of the measured outcomes and/or impact.
Project Duration
The term of the project will be from July 1, 2017 through December 31, 2021.
Basis for Award of Contract
WLS seeks proposals from member libraries in full compliance with Commissioner’s Regulation
§90.2 (Standards for registration of public, free association and Indian libraries).
(1) is governed by written bylaws which outline the responsibilities and procedures of the
library board of trustees;
(2) has a board-approved, written long-range plan of service;
(3) presents an annual report to the community on the library's progress in meeting its
goals and objectives;
(4) has board-approved written policies for the operation of the library;
(5) presents annually to appropriate funding agencies a written budget which would
enable the library to meet or exceed these standards and to carry out its long-range plan
of service;
(6) periodically evaluates the effectiveness of the library's collection and services in
meeting community needs;
(7) is open the following scheduled hours:
Population

Up to 500
500-2,499
2,500-4,999
5,000-14,999
15,000-24,999
25,000-99,999
100,000 and above

Minimum Weekly Hours Open

12
20
25
35
40
55
60

(8) maintains a facility to meet community needs, including adequate space, lighting,
shelving, seating, and restroom;
(9) provides equipment and connections to meet community needs including, but not
limited to telephone, photocopier, telefacsimile capability, and microcomputer or
2
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terminal with printer to provide access to other library catalogs and other electronic
information;
(10) distributes printed information listing the library's hours open, borrowing rules,
services, location and phone number;
(11) employs a paid director in accordance with the provisions of Section 90.8.
Population
Below 2,500
2,500 to 4,999
5,000 to 7,499
7,500 or more

Minimum Education Requirements
No requirement
2 academic years of study at an
approved college or university
A bachelor’s degree from an approved
college or university
A public librarian’s professional /
provisional certificate or a certificate
of qualification

Member libraries submitting proposals must also meet the following prerequisites for central
library status as outlined in Commissioner’s Regulation §90.4 (Standards for central libraries):
 Local expenditure for the support of the central library, from other than State and Federal
funds and excluding capital expenditures, must not be less than three dollars per capita
based upon the population of the central library’s service area.
 The central library shall provide an annual average of not less than 55 hours per week of
service to the public, and not less than the number of hours in each week required under
§90.2.
 There shall be provision in the central library for at least two full-time professional
positions, financed from other than Federal funds, excluding budgeted positions vacant
for more than 24 months.
A failure to meet Maintenance of Effort requirements as outlined in Education Law § 272
(3)(j)(1) will result in forfeit of the Central Library role.
Member libraries submitting proposals must provide written acknowledgement from the library
board verifying the library’s willingness to assume the role of central library for the system.
Member libraries that submit proposals are encouraged to describe approaches that they would
recommend and/or implement to meet the Success Factors listed below.
Preference will be given to member libraries able to demonstrate:
1. Their past success in supplying other member libraries with materials, especially print
adult nonfiction and foreign language titles;
2. Their ability to provide reference assistance to member library staff and patrons;
3. Their ability and commitment to support 60+ minimum weekly hours of operation.
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Proposal Response
Each proposal shall be submitted electronically via e-mail with attachments by the deadline to
the RFP Contact Person listed below. All inquiries, written or verbal, shall be directed only to the
RFP Contact Person. Violations of this provision by member libraries may result in rejection of
the proposal.
Any, all or no member libraries submitting proposals may be required to appear before the
Selection Committee to explain their understanding and approach to the project and/or respond
to questions from the Selection Committee concerning the proposal. The Selection Committee
may award a recommendation without conducting negotiations, based on the initial proposal.
The Selection Committee reserves the right to request information from the member libraries
submitting proposals as needed. If information is requested, the Selection Committee is not
required to request the information of all parties that submitted proposals.
Member libraries selected to participate in negotiations may be given an opportunity to submit a
revised proposal to the Selection Committee, subject to a specified cut-off time for submittal of
revisions. All information received prior to the cut-off time will be considered part of the
library’s revised offer. No additional revisions shall be made after the specified cut-off time
unless requested by the Selection Committee.
The cost of developing and submitting the proposal is entirely the responsibility of the member
library.

Evaluation of Proposals
Proposals will be evaluated by a Selection Committee comprised of the WLS Executive Director
and Chief Financial Officer, a WLS Trustee and two member library representatives.
Award shall be made in the best interest of the Westchester Library System member libraries, as
determined by the Selection Committee. Although no weighted value is assigned, consideration
may focus toward but is not limited to:
 Adequacy and completeness of proposal
 Methodology to accomplish tasks
 Member library’s ability to provide the services required
 Experience in providing similar services
The Committee reserves the right to accept or reject any or all proposals or part of a proposal;
waive any informalities or technicalities; clarify any ambiguities in submitted proposals; modify
any criteria in this Request; and unless otherwise specified, accept or reject any item in a
proposal.
Terms and Conditions
The member library with the successful proposal will be required to enter into a written contract
with WLS. All responses and statements made by the selected member library in response to the
RFP will be incorporated into the resulting contract between WLS and the selected library.
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Should the selected member library and WLS fail to reach agreement, WLS reserves the right to
negotiate with one of the other member libraries submitting a proposal or to re-issue the RFP.
In the event of a conflict in terms of language among the documents, the following order of
precedence shall govern:
- written modifications to the executed contract;
- written contract signed by the parties;
- this RFP including any and all addenda;
- Contractor’s written proposal submitted in response to this RFP as finalized.
Notices: All notices, demands, requests, approvals, reports, instructions, consents or other
communications (collectively “notices”) which may be required or desired to be given by either
party to the other shall be in writing and addressed to the designated contact for each party
specified in the Notices section of the contract.
No proposals shall be disclosed until after a contract award has been issued. The Committee
reserves the right to destroy all proposals if the RFP is withdrawn, a contract award is
withdrawn, or in accordance with New York State law.
At the time of closing, only the names of those member libraries who submitted proposals shall
be made public information. All libraries submitting proposals will be notified via e-mail of the
selected party no later than June 28, 2017. Bid results will not be given to individuals over the
telephone. Results may be obtained after contract finalization by obtaining a bid tabulation
summary.
For additional information or clarification, contact the RFP Contact Person:
Terry L. Kirchner, PhD
Executive Director
Westchester Library System
570 Taxter Road, Suite 400
Elmsford, NY 10523
Email: tkirchner@wlsmail.org
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Application for WLS Central Library:
Library name:
The library is in full compliance with Commissioner’s Regulation §90.2 (Standards for
registration of public, free association and Indian libraries):
Standard:
(1) is governed by written bylaws which outline the responsibilities and
procedures of the library board of trustees
(2) has a board-approved, written long-range plan of service
(3) presents an annual report to the community on the library's progress in
meeting its goals and objectives
(4) has board-approved written policies for the operation of the library
(5) presents annually to appropriate funding agencies a written budget
which would enable the library to meet or exceed these standards and to
carry out its long-range plan of service
(6) periodically evaluates the effectiveness of the library's collection and
services in meeting community needs
(7) is open the minimum weekly hours required for its chartered service
population
(8) maintains a facility to meet community needs, including adequate
space, lighting, shelving, seating, and restroom
(9) provides equipment and connections to meet community needs
including, but not limited to telephone, photocopier, telefacsimile
capability, and microcomputer or terminal with printer to provide access to
other library catalogs and other electronic information
(10) distributes printed information listing the library's hours open,
borrowing rules, services, location and phone number
(11) employs a paid director in accordance with the provisions of Section
90.8

Response: Y or N

The library meets the following prerequisites for central library status as outlined in
Commissioner’s Regulation §90.4 (Standards for central libraries):
Prerequisite:
Local expenditure for the support of the central library, from other than
State and Federal funds and excluding capital expenditures, must not be
less than three dollars per capita based upon the population of the central
library’s service area.
The central library shall provide an annual average of not less than 55
hours per week of service to the public, and not less than the number of
hours in each week required under §90.2.
There shall be provision in the central library for at least two full-time
professional positions, financed from other than Federal funds, excluding
budgeted positions vacant for more than 24 months.

Respond Y or N
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Describe the library's past success in the ability to supply other member libraries with
materials, especially print adult nonfiction and foreign language titles:
Describe the library’s ability to provide reference assistance to member library staff and
patrons based on the digital and physical resources available through the library:

To what extent has/or could the library support 60+ minimum weekly hours of operation?
By signing below, the library verifies that it is in full compliance with Commissioner’s
Regulation §90.2 (Standards for registration of public, free association and Indian libraries)
and meets the following prerequisites for central library status as outlined in Commissioner’s
Regulation §90.4 (Standards for central libraries)
Board President Name:
Signature:
Date:
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