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Why Outreach? Because…

● The opportunity created by 
NYS law

● Ethics of the profession

● Making resources available 
is not the same as making 
access equitable



The Law ..just another reason to love New York

Coordinated outreach services. Each public library system which provides coordinated 
outreach services, as defined by regulations to be promulgated by the commissioner, to 
persons who are educationally disadvantaged or who are members of ethnic or minority 
groups in need of special library services, or who are unemployed and in need of job 
placement assistance, or who live in areas underserved by a library, or who are blind, 
physically disabled, have developmental or learning disabilities, or who are aged or 
confined in institutions, ….

=> access to funding for outreach, adult and family literacy, correctional services

Education Law §273 (1) (h) (1)

https://www.nysenate.gov/legislation/laws/EDN/273#h
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“…all libraries are forums for information and ideas, and that …books 
and other library resources should be provided for the interest, 
information, and enlightenment of all people of the community the 
library serves.” - ALA’s Library Bill of Rights

American Library Association Core Values



Rationale and Ambition

  
Equity of access cannot be achieved without equity of 
service delivery, i.e., (1) Developing what we have with 
input from all elements of our service population, (2) 
Evaluating those resources with fair and balanced criteria 
appropriate to those populations and resources, (3) 
Delivering the resources in a way that assures effective 
use. -   Outreach to Equity: Innovative Models of Library 
Policy and Practice, ed. Robin Osborne.



Why Public 
Innovation and 
Engagement?

Because…

● Innovation thrives on 
relationships - partners, 
patrons, community 
members

● Engagement demands an 
outward orientation; 
focused on relationship



Outreach is….

…..a disciplined focus on 
equitable development, access 
and delivery of library services 
that impacts all members of our 
communities.  



NY State Library Systems



WLS model ◦Direct service
◦Content creation 
(web-based and print 
tools)

◦ Leverage this work to 
support professional 
development and 
capacity building for 
member libraries

◦Opportunistic and 
Collaborative



38 members libraries + Community 
Partnerships



Illustrative Sources of Funding (2018-2020)

Private:
Bezos Family Foundation
Con Edison
Entergy
HW Wilson Foundation
The Field Hall Foundation
Hope for Youth Foundation
The Max and Victoria Dreyfus 
Foundation
M&T Bank
Phyllis Rosen Fund for Senior 
Services
TD Charitable Foundation
The Thomas and Agnes Carvel 
Foundation
The Westchester Bank
Westchester Community Foundation

Government:
Adult Literacy (NYS)
Coordinated Outreach (NYS)
County Correctional (NYS)
Family Literacy (NYS)
FEMA
IMLS National Library of Medicine
NYS Grant in Aid, State Senator 
Andrea 
State Correctional (NYS)
Stewart-Cousins
Westchester County



Program Assessment:

Metrics:  Traffic, Service, Events
Surveys:  Satisfaction and Needs
Stories

We’ll be diving into…

Westchester Seniors Out Speaking
Adult Learning Services
Reentry Services
Project Hope



Senior Services

Westchester Seniors 
Out Speaking





WSOS - What is it?

A volunteer-fueled program led by WLS staff that leverages library 
resources and reputation to share Medicare and senior benefits 
information:

● Community education
○ Medicare Minute
○ Demystifying Medicare; Healthcare Considerations on 

the Way to Retirements
○ Authoritative guest speakers

● 1-on-1 counseling

Pandemic Pivot:

● SBIC Helpline: services by email, phone, and video 
conferencing

● Online programming, collaboration with Senior Law Day
● Demystifying Medicare converted to audio format



WSOS - Why does it matter?

Peer volunteers, trusted voices

Bringing families and new patrons into 
the libraries; making them aware of what 
we have

Social capital - relationships with clients 
and with community partners

The Library is a source for informations that is authoritative, 
objective, and noncommercial

Alan Houston
Coordinator of Services for Special 
Populations
Yonkers Grinton I. Will Library



See all of the above at seniors.westchesterlibraries.org



Adult Learning Services

High School Equivalence 
and Read Better





Adult Education - HSE/Read Better

A volunteer-fueled program led by WLS Staff that assists adult 
learners to meet their goals: 

● Core literacies: Reading, Math, and Digital
● High school equivalency and college prep
● Job search and work skills

Pandemic Pivot:

● Online tutoring and information sessions
● Client follow-up and extended tutor support
● Revised web/video content



HSE/Read Better - Why do they matter?

Relational service, providing guidance, a 
roadmap, and encouragement

Bringing families into the libraries, 
making them aware of what we have

Libraries have a unique role in assisting 
patrons to cross the digital divide and 
participate fully in our community

The Library is a place for answers and support

Pam Hoffman
Program Coordinator - Read Better/HSE 
Connect
Westchester Library System



FirstFind.org - Relaunched January 2021



Job Search Toolkit 

Jan 2021 v3 PDF 
and videos online

To follow: 
● Translation
● Printing



Reentry Services

Westchester 
Connections Guide





connections.westchesterlibraries.org

The Westchester Reentry Task Force Resource Guide is made 
available to those currently incarcerated in state or county correctional 
facilities. It highlights agencies that can:

● Connect with basic needs (food, shelter, etc.)
● Support educational and career goals
● Connect with information to support their ongoing journey 

through the legal system
● Set then up with library cards

Upon reentry, returning citizens can access the Westchester 
Connections Guide an online resource addressing needs while on 
probation or parole.

Information is available by email, 
chat, and text



Z Card - Fits in a pocket



Welcome Back Card / Brochure



Reentry Services - What’s our stake?

A chance to find needed help in a 
scattered (hostile) environment

Provide a welcoming sense of 
community and support

Position the libraries as a central tool for 
their growth and development

The Library is always there to support you

Janet Donat
Program Coordinator
Family Services of Westchester



Community Resilience

Project Hope





Community 
Conversations

conversations.westchesterlibraries.org

http://conversations.westchesterlibraries.org


Project Hope - What is it?

NY Project HOPE: Westchester Crisis Counseling

● Develop and deliver educational materials and forums that 
help individuals and communities to learn about and discuss 
the impact of the pandemic on individual and community 
health and wellbeing.  

● Provide supportive crisis counseling to assist community 
members.

Pandemic Pivot

● Serving as a nontraditional provider
● Programs offered via phone, chat, video conferencing
● Leveraging social media and a “traditional” mail campaign



conversations.westchesterlibraries



Project Hope - What can libraries provide?

Mental health information without the 
stigma

Trusted information provider

This crisis is different

Many ways to connect with relevance 
during a prolonged pandemic

Linda Smith
Program Coordinator
Westchester Library System



The hardworking slices of PIE

Megan Brown Outreach Services

Dana Hysell-Alongi Youth Connections

Pam Hoffman Read Better / HSE Connect 

Mary Ann Larkin WSOS Program Coordinator

Paul Gunther-Mohr Outreach Services, Correctional Services

Betsy Prokop WSOS Program Coordinator

Marna Schimer WSOS Program Coordinator

Linda Smith Project Hope

Molly Tobin Interlibrary Loan, Outreach Services

Francine Vernon Outreach Services; Youth Connections

Community Volunteers 100+

AND…
Development
IT
Cataloging
Marketing
Admin



WLS Outreach:
A service lifeline

Ideas wanted: How can we spread the 
word about these programs in your 

communities?


