
WESTCHESTER LIBRARY SYSTEM 

Trustee Meeting 

May 5, 2020 – Approval Pending 

REGULAR MEETING 

The Regular Meeting of the Westchester Library System was called to order by Susan Morduch, President, 

at 6:02 p.m. via a virtual meeting.  The quorum requirement was met with the following people in 

attendance: 

Board Members present:  Andrea Bober, Cathy Draper, Wes Iwanski, Karen Kelley, Maureen LeBlanc, 

Jonathan Marshall, Denise Matthews-Serra, Julie Mills-Worthey, Susan Morduch, Francis Okelo, Joseph 

Puglia, Sean Ryan, Edris Scherer, Bernie Seiler, Karen Zevin 

Board Members absent:  None 

Also present from WLS were: Terry Kirchner, Patricia Brigham, Francine Feuerman, Wilson Arana, Rob 

Caluori, Elise Burke 

Public Library Directors Association (PLDA) Representative:  Jennifer Brown, Director, The Field 

Library/Peekskill 

Guests:  Matthew Weiss, President, Ossining Public Library; Swadesh Pachnanda, Director, Tuckahoe 

Public Library; Elena Falcone, Joe Maurantonio, Dana Hysell-Alongi 

Dr. Morduch opened the meeting by explaining the guidelines that would be followed for our first virtual 

meeting being held due to Governor Cuomo’s PAUSE [Policies Assure Universal Safety for Eveyone] 

Executive Order in response to the Corornavirus (COVID-19).  Dr. Morduch also thanked WLS and the 

member libraries for  their efforts in pivoting to this virtual world as best as they could.  

MINUTES 

The minutes of the meeting of February 25, 2020, were approved as submitted on a motion by Ms. 

Matthews-Serra and seconded by Mr. Okelo.  The motion was approved with 14 votes in favor and 1 

abstention (Ms. LeBlanc).  

FINANCIAL REPORTS 

The financial report through March 2020 was presented by Mr. Caluori and was accepted on a motion by 

Ms. Scherer and seconded by Ms. Draper.  The motion was approved unanimously, and the check register 

was distributed.  The effects of the Coronavirus on the WLS budget was discussed as well as the WLS 

efforts for the member libraries, such as expansion of digital resources, a new round of mini-grants, and the 

development of reopening strategies system-wide.  

ACTION ITEMS 

WLS System Annual Report to New York State:  Dr. Kirchner reported on WLS’s System Annual 

Report to New York State.  The overall format remained the same as in 2018, and several of the highlights 

from the 2019 Report were noted.  

The Board accepted the 2019 WLS System Annual Report as submitted on a motion by Ms. Draper and 

seconded by Ms. Scherer. The motion passed unanimously.  The WLS staff was thanked for their efforts in 

completing the Report.  
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COMMITTEE REPORTS 

Governance Committee:  Ms. Draper, Chair, noted that the existing policies and the bylaws will be 

reviewed.  In addition, two policy revisions have been drafted by Mr. Caluori, and a new policy regarding 

breaches may need to be adopted.  These materials will be distributed to the committee; and committee 

members were asked to share their schedules so that a meeting can be scheduled within the next month via 

Zoom.  There is nothing to report for the Innovation Group at this time.   

Nominating & Board Development:  There is currently no chair for this committee, but Ms. Zevin will 

consider taking on this responsibility and will discuss with Dr. Morduch. 

Budget Committee:  There is currently no activity. 

Audit Committee:  Mr. Ryan, Chair, gave an overview of the materials that the Auditors reviewed at the 

Committee Meeting on April 26
th
 and thanked Ms. Scherer and Mr. Iwanski as well as the other members 

of the Audit Committee.  In addition, Dr. Kirchner, Ms. Feuerman and Mr. Caluori as well as the auditors 

were thanked for doing the bulk of the work. 

The auditors from Dorfman Abrams Music reviewed whatever they felt necessary from the organization to 

ensure that the financial statements published were portraying an accurate view as defined by Generally 

Accepted Accounting Principles (GAAP).  This year's results indicated that the WLS financial statements 

are in very good shape.  Ms. Feuerman was congratulated for all of the work that she has done. 

The two reports issued—WLS Financial Statements and the Report to those charged with Governance—

were reviewed in detail.  There were two substantive differences in this year's audit compared to last year's 

audit.  The first one relates to how contributions, specifically contributions from the state and the county, 

are accounted for. Currently, state and the county contributions are classified as without donor restriction; 

but the new recommendation is to classify them with donor restriction.  The other big change relates to the 

board designated fund that our board manages, which is slightly under $500,000.  The recommendation to 

have this merged into what shows on the Financial Statements as undesignated funds in the statements of 

net assets was discussed including the origins of the funds, who determines their purpose and the best way 

of reporting on collection and use of the funds.  Further discussion of the board designated funds will be 

brought up at the next meeting.   

Another topic raised was consideration of a performance audit to periodically assess job functions and how 

they're being performed as well as the efficiency of the organization as a whole.  It was suggested to weigh 

this suggestion once the current audits being performed are completed. 

The Board approved the WLS Financial Statements and the Report to those charged with Governance as 

submitted by the auditors (see attached) on a motion by Ms. Scherer and seconded by Mr. Iwanski. The 

motion passed unanimously. 

EXECUTIVE DIRECTOR'S REPORT 

A copy of the Executive Director's Report was mailed in advance of the meeting.   

Dr. Kirchner reported the need to be very cautious with regard to the NYS budget.  The Governor will give 

a better snapshot of the status of NY State funding.  At the moment, no state taxes or income tax has been 

collected but the State is hoping to get some funding from the federal government.  Understanding those 

revenue streams will help provide a clear picture of exactly where we fall in terms of the 2020-21 finances. 



Minutes—Approval Pending Page 3 May 5, 2020 

 
 

The Governor is expected to make an announcement on May 15
th
, and after that, the legislature will have 

10 days to reject his allocation and come up with a different allocation. 

The 2020 Census has actually done quite well.  Our WLS team of Dana Hysell-Alongi and Joe 

Maurantonio did a rapid transition to the virtual world with the member libraries.  The member libraries 

have been an incredible partner—finding ways to make individuals aware about the Census.  Response 

numbers to the digital survey were okay; and now that even more individuals have received the paper 

version, the response figures throughout the county are just over 57% as a self-response rate for 

Westchester County and 50.8% for New York State.  When the census enumerators are able to get out into 

the field, they will have fewer areas to count.  One thing learned through this pandemic is that every person 

counts when it comes to federal dollars, so a good census response will help in so many different ways 

going forward.  Having the library be that voice throughout their community has been a very powerful 

tool. 

The reopening of the library buildings is a priority and for many of our member libraries has been 

somewhat anxiety-provoking in the sense that there's no clear schedule.  The governor released a phased-in 

plan, but it's still difficult to understand exactly where the member libraries fall in that schedule.  

Westchester will be one of the later counties to open up.  Our member libraries would like to be included 

with retail for curbside deliveries, and many of our libraries have already been doing some curbside 

deliveries, which has not been well received at the State Library level, since from their perspective that is in 

violation of the Governor’s executive order. 

A question arose as to exactly who defines where individuals or organizations fall within the phased-in 

plan.  Libraries are educational institutions chartered by the State, but some Regional Economic Councils 

and library municipalities looked at libraries through different economic options—either as essential 

services or included within Phase 1, which includes retail curbside.  Unlike restaurants, the items left for 

curbside pick-up come back to the libraries, so there is a different implication in terms of the overall public 

health and staff safety.  This raises concern about training for how to operate and behave in a COVID-19 

environment, including proper use of protective equipment.  A number of liability issues need to be 

considered should an employee contract the virus after returning to work if it was deemed an essential 

service or the library forces them to return. Library boards could possibly be liable and directors and 

officers insurance may not cover that.  So while curbside service is appealing, it may cost in ways that were 

not anticipated.  It is also important to stay flexible should the need arise to step back into a previous phase 

if an outbreak reoccurs.  

The IT audits are still moving forward although there has been a slow down.  The IT operations audit is 

expected to be completed by mid-May.  This report will be crucial in helping WLS move forward in terms 

of staffing and core customer service aspects, especially as libraries buildings begin the reopening phases.  

The VDI and Network Services audits are progressing somewhat slower; however, the goal is for them to 

be completed by the end of this month.  The network performance issues encountered over the past year 

have subsided in this environment due to less network traffic,  WLS staff continues to work behind the 

scenes to strengthen the environment; however, a few projects were slowed down when one of our vendors 

had a COVID situation.  The goal is to have a much better environment for when the libraries are ready to 

reopen in their physical buildings. 

PLDA LIAISON’S REPORT 

Ms. Brown reported the following from the PLDA virtual meeting on April 30
th
.  The main focus of the 

meeting is regarding reopening library buildings and working on a policy document that any library can 

adapt that sets the phases of reopening.  In Phase 1, which we are currently in, the library building is 
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closed; and in Phase 2, which is what we're working on, includes curbside service and limited service 

inside the library building.  

The goal is to have a coordinated plan throughout Westchester that can be adapted to all libraries versus 

38 separate library plans.  Meetings were held by size of library (small, medium and large) to discuss the 

issues that different size libraries face and their capacities to reopen.  Other topics under consideration 

include:  how to quarantine materials; interlibrary loan and delivery throughout the County in initial 

stages; how to meet primary objectives as a public service and gathering place; and how to conduct 

programs.  During this time, PLDA will be meeting once a week until libraries actually reopen and a plan 

has been developed. 

Some of the member libraries mentioned that that their budgets have been severely cut—some as much as 

25% to 30%.  There is concern that the only solution to this would be to cut library hours or staff.  

Therefore, other options to help offset the costs of reopening (obtaining personal protective equipment/PPE 

and sanitizers) will be explored. 

ADJOURNMENT 

Having completed its agenda, the Board adjourned its meeting at 7:40 p.m. on a motion by Ms. Scherer 

and seconded by Mr. Seiler that passed unanimously.  

 

Respectfully submitted, 

 

  /s/ Bernie Seiler 

 

Bernie Seiler 

Secretary 
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