Westchester Library System Action ltem #1 (11/26/19)

ltem: Variance Requests for New York State Minimum Standards

Background: Each year the New York State Library Division of Library Development
verifies that all libraries meet the Minimum Standards. This information is
supplied by the libraries in their Annual Reports. General information about
the NYS Minimum Standards is attached.

If a library does not meet the Minimum Standards, the payment of the Local
Library Services Aid can be withheld, and ultimately their charter can be
revoked, if no action is taken to come into compliance. Libraries must
submit a Variance Request Form to explain their current status and plan for

compliance.
Status: As of 12/31/2018, all WLS member libraries are recorded as being in
compliance, with the following exceptions:
Library Minimum Standard
Purchase Free Library #2 — Has a board-approved, written long-range

plan of service

John C. Hart Memorial Library | #2 — Has a board-approved, written long-range
(Yorktown) plan of service

Aftached are the Variance Request Forms submitted by the Purchase Free
Library and John C. Hart Memorial Library.

Recommended
Action: Acceptance of the submitted Variance Requests.

November 26, 2019



MINIMUM PUBLIC LIBRARY STANDARDS

Commissioner's Regulation 90.2 Standards for registration of public, free association and Indian libraries. (c)Variances. If
circumstances over which any public, free association or Indian library has no control prevent it from meeting one or more of
the standards of service set forward in subdivision (a) of this section, such library may apply for a variance for such standard(s).
The application for such variance shall be submitted for such library by the public library system of which such library is a
member, in a form prescribed by the commissioner. No variance granted pursuant to this subdivision shall be deemed 1o relieve
a public, free association or Indian library of any obligation imposed by any other provision of federal or state law.

Listed in the table below are descriptions of each standard and the schedule for compliance as outlined in Commissioner's
Regulation 90.2.

STANDARD MINIMUM PUBLIC LIBRARY STANDARDS DESCRIPTION
NUMBER
1 Is governed by written bylaws which outline the responsibilities and
procedures of the library board of trustees;
2 Has a board-approved, written long-range plan of service;
3 Presents an annual report to the community on the library's progress in

meeting its goals and objectives;

4 Has board-approved written policies for the operation of the library;

5 Presents annually to appropriate funding agencies a written budget which
would enable the library to meet or exceed these standards and to carry out
its long-range plan of service;

6 Periodically evaluates the effectiveness of the library's collection and
services in meeting community needs;
[/ Is open the following scheduled hours:
Population Minimum Weekly
Hours Open
Up to 500 12
500 - 2,499 20
2,500 - 4,999 25
5,000 - 14,999 35
15,000 - 24,999 40
25,000 - 99,999 55
100,000 and above 60
8 Maintains a facility to meet community needs, including adequate space,
lighting, shelving, seating, and restroom;
9 Provides equipment and connections to meet community needs including,

but not limited to telephone, photocopier, tele-facsimile capability, and
microcomputer or terminal with printer to provide access to other library
catalogs and other electronic information;

10 Distributes printed information listing the library's hours open, borrowing
rules, services, location and phone number;

11 Employs a paid director in accordance with the provisions of
Commissioner's Regulation 90.8.




Return to:

Kimberly Anderson, EPA |
Division of Library Development V F
10B41 CEC ri n rm
Albany NY 12230 arilance RequeSt o
(518) 486-5252
Kimberly.anderson@nysed.gov

Commissioner's Regulation 90.2 - Standards for Registration of Public, Free Association and Indian
Libraries

Instructions: Use this form to request a variance from the requirements of Commissioner's Requlations 90.2, Standards for Regislration of
Public, Free Association and Indian Libraries (effective January 29, 1899). If the library is not in compliance with one or more of these
Standards, request a variance on a separate form for each standard with which the library fails to comply. The Library Director, the
Library Board President, the System Director and the System Board President signh each variance request form, Attach any information that
will strengthen the request. The library system submits all variance request forms to Library Development. No variance granted by Library
Development shall be deemed to relieve a public, free association or Indian library of any obligation imposed by any other provision of
federal or state law.

1. Library Information (Name of library, contact person, phone number)

HR(HASE FeCE LI RN )
LINDADRANT W - A1 9480 S SO

2a. Request for Variance from Standard Number: #2-
b. What is current status? (Please attach explanation.)

3. Circumstances Over Which the Library Has No Control That Are Barriers to Compliance. Explain in detail
on a separate sheet the circumstances that prevent the library from meeting this standard of service as set forward
in Commissioner's Regulations 90.2. Attach documentation to demonstrate that the library has no control over the
circumstances.

4. Plan for Compliance. Describe in detail on a separate sheet the library's plan for meeting this requirement

t of this year. (Please attach documentation.) /
H!j//lﬂl’ ?é Jer %[Zﬂ (U~8—1F

Library Director Date Library Board F'resnden Date

System Comment and Review: Variance request

may be approvable may not be approvable
(Please include explanation.)

This variance request was reviewed at the meeting of the Board of Trustees of
{Month/Day)

the

System.

System Director Date System Board President Date

FOR SED USE ONLY: ____ Variance request is approvable; Variance granted until: _

(Month/Day/Year)




Variance request is not approvable because:

Reviewed By:

MINIMUM PUBLIC LIBRARY STANDARDS

Commissioner's Regulation 90.2 Standards for registration of public, free association and Indian libraries.
(c)Variances. If circumstances over which any public, free association or Indian library has no control prevent it from
meeting one or more of the standards of setvice set forward in subdivision (a) of this section, such library may apply
for a variance for such standard(s). The application for such variance shall be submitted for such library by the public
library system of which such library is a member, in a form prescribed by the commissioner. No variance granted
pursuant to this subdivision shall be deemed fo relieve a public, free association or Indian library of any obligation
imposed by any other provision of federal or state law.

Listed in the table below are descriptions of each standard and the schedule for compliance as outlined in
Commissioner's Regulation 90.2.

STANDARD MINIMUM PUBLIC LIBRARY STANDARDS DESCRIPTION
NUMBER
1 Is governed by written bylaws which outline the responsibilities and
procedures of the library board of trustees;
2 Has a board-approved, written long-range plan of service;
3 Presents an annual report to the community on the library's progress

in meeting its goals and objectives;

4 Has board-approved written policies for the operation of the library;

Presents annually to appropriate funding agencies a written budget
which would enable the library to meet or exceed these standards
and to carry out its long-range plan of service;

6 Periodically evaluates the effectiveness of the library's collection and
services in meeting community needs;
7 Is open the following scheduled hours:
Population Minimum Weekly
Hours Open
Up to 500 12
500 - 2,499 20
2,500 - 4,999 25
5,000 - 14,999 35
15,000 - 24,999 40
25,000 - 99,999 55
100,000 and above 60
8 Maintains a facility to meet community needs, including adequate

space, lighting, shelving, seating, and restroom;

9 Provides equipment and connections to meet community needs
including, but not limited to telephone, photocopier, tele-facsimile
capability, and microcomputer or terminal with printer to provide
access to other library catalogs and other electronic information;

10 Distributes printed information listing the library's hours open,
borrowing rules, services, location and phone number;

11 Employs a paid director in accordance with the provisions of




Purchase Free Library November 7, 2019

Explanations for Variance Request Questions:

2b. The library long range plan is in progress. The administrator is collecting information from library
patrons and has gathered input from other library directors to prepare a report to be presented to the

Library Board of Trustees.

3. Due to limited resources, the board and administration chose to focus on the renovation of the library
because we wanted to provide a better facility for our patrons. The purpose of the renovation was to give
the library a brighter, more welcoming appearance by updating the library space. We added more
technological features to improve the patrons’ workspace by updating our electrical system; adding
additional USB outlets and charging stations. A SmartTV was also added to display events, pictures, and
host movies nights. Now that the renovation is complete, we are refocusing our efforts towards finishing

the long range plan before the end of the year.

4, The library board and administrator will collaborate on a long range plan that addresses the needs of
the Purchase community and highlights the library’s mission. Patron and community information is being
gathered by conducting interviews and distributing surveys. Using the collected information and library

statistics, a long range plan will be created that will help the library meet the needs of the community.



PUBLIC LIBRARY SYSTEMS should
return this form to:

Kimberly Anderson, EPA |
Division of Library Development 3

b orl ol Lib e Variance Request Form
10B41 CEC

Albany NY 12230

(518) 486-5252
Kimberly.Anderson@nysed.gov

Commissioner's Regulation 90.2 - Standards for Registration of Public, Free Association and Indian Libraries

Instructions: Use this form to request a variance fiom the requirements of Commissioner’s Regulations 90.2, Standards for Registration of Public, Free
Association and Indian Libraries (effective January 29, 1999). If the library is not in compliance with one or more of these Standards, request a
variance on a separate form for each standard with which the library fails to comply. The Library Director, the Library Board President, the System
Director and the System Board President sign each variance request form, Attach any information that will strengthen the request. Libraries must return
this form directly to their Public Library System who will review and forward to the New York State Library. No variance granted by the New
York State Library shall be deemed to relieve a public, free association or Indian library of any obligation imposed by any other provision of federal or state
law.

1. Library Information (Name of library, contact person, phone number)

John C. Hart Memorial Lzémr?
3o €. mam S+ <
Stvub Oak, NG /058

2a. Request for Variance from Standard Number:
b. What is current status? (Please attach explanation.)

3. Circumstances Over Which the Library Has No Control That Are Barriers to Compliance. Explain in detail on a
separate sheet the circumstances that prevent the library from meeting this standard of service as set forward in Commissioner's
Regulations 90.2. Attach documentation to demonstrate that the library has no control over the circumstances.

4. Plan for Compliance. Describe in detail on a separate sheet the lifrary's plan for meeti
Ist of this year. (Please attach documentation.)

this requirement before December

/4417

Library Director Date Library Board President

System Comment and Review: Variance request

may be approvable may not be approvable
(Please include explanation.)

This variance request was reviewed at the meeting of the Board of Trustees of
(Month/Day)
the System.
System Director Date System Board President Date
FOR SED USE ONLY: __ Variance request is approvable; Variance granted until:
(Month/Day/Year)

Variance request is not approvable because:

Reviewed By:




Our goals for 2018 (attached) included the preparation of a long term plan starting with a timeline for a
community survey. These plans were delayed as our attention was diverted by planned renovations and
repairs and the failure of our septic and air conditioning systems.

The following steps have been taken toward a long term plan:

1. Asurvey had been approved and it is ready to launch on our website, through social media, and
in paper form. Community partners have been identified to help extend the reach of the survey.
The launch has been delayed by the system migration to a new ILS.

2. Arequest for proposal for an assessment of the library infrastructure and a long term facility
plan has been compiled and was recently reviewed by the town engineer.

3. Neighboring libraries’ plans have been reviewed and a structure for the plan has been proposed.



John C. Hart Memorial Library Goals and Objectives — 2018

1. Community Survey

Conduct a community survey to help create a new strategic plan that takes into account the changing community
needs for collection, programming, and technology.

(Jan/Feb) Design a short assessment tool of library services that can be available both online and in paper to all
library users.

(Mar/Apr) Use town resources — website, cable channel, televised meetings, to invite input from all Yorktown
residents.

(Feb/Mar) Recruit volunteers to reach out to our senior groups and other community groups for input.

(Mar/Apr) Run a series of focus groups primarily in the library but also at the YCCC, Town Hall or other locations
within the town of Yorktown.

(May/Jun) Share survey results with the community through the library website, newspapers and social media,
and through a presentation at a Town Board televised meeting.

2. Strategic Plan 2018 — 2021

Use the data collected in the survey to create a new long term plan.

3. Library Collections

1. Become proficient in the use of SIRSI generated statistics to assess collection and develop strategies to meet the
needs of our existing users and decrease the dependence on interlibrary loan to fill patron holds.
2. Support library outreach to the community by building a bilingual picture book collection and a small Spanish
language adult collection.
3. Expand the space available for the large print and media collections.
4. Staffing

Work with the town to increase the number of hours spent on building maintenance. If necessary, hire a part
time laborer to improve buildings and grounds conditions.

Encourage all staff to take advantage of continuing education opportunities available through the
Westchester Library System, Webjunction, and others.

5. Technology

6'

Create a mobile responsive website that can be easily maintained in house by staff with basic technology
skills.

Communication

Provide more face to face communication opportunities for staff to share new ideas, shore up procedures and
develop "best practices.”

Communicate more effectively with the town supervisor, town board and town departments.



Communicate with the public using email blasts; the website, improved use of social media, newspapers and
print materials available in the library and at senior centers.

7. Community Involvement

1.  Continue to work closely with the Friends of the Library as the reach out to the community through its
successful annual Book Sale and other programming and fund raising efforts.

2. Build collaborations with the town, community groups and organizations to develop and co-sponsor
programs.

3.  Institute a volunteer program that utilizes the skills and services of active seniors and the newly retired.

8. Facility

1. Create a maintenance calendar in order to assess and address maintenance issues before they become
emergencies

2. Increase maintenance personnel either through regularly scheduled town assistance, or by adding a part
time or full time maintenance position.

9. Capital Improvements
1. Paint the exterior of the building
2. Repair the crumpling fire exit stairs on the west side of the building

3. Improve accessibility to the disabled where possible without major renovation; make accessibility the first priority
in all planned improvement.



Westchester Library System Action ltem #2 (11/26/19)

ltem:

Background:

Status:

Recommended
Action:

Central Library Aid Budget FY2020-21

Each year the State of New York requires the submission of a budget proposal for the
use of Central Library Development Aid (CLDA) and Central Book Aid (CBA) funds
set aside for Central Library services for the State’s fiscal period of April 1*' through
March 31*. The funding is a designated appropriation as part of Chapter 917 of the
State Education Law. WLS’s Central Library (CL) is the Mount Vernon Public Library.

The Public Library Directors Association {(PLDA) CL/eContent Committee met on
10/8/19 and discussed system-wide e-content purchases that could be subscribed to
via the CL Funds. A summary of the proposed budget was discussed at the
10/17/19 PLDA general membership meeting that includes the following:

¢ Increases funding for Hoopla and Recorded Books; and

e Removal of Total Boox and McNaughton (NY Times Non-fiction print) and
training.

These recommendations were presented to and approved by the general

membership of (PLDA) at their October 18" Meeting. A member of the PLDA

ClL/eContent Committee will be at the WLS Board Meeting to present its budget

recommendations.

The FY2020-2021 CLDA budget proposal includes the following:

Resource 2020-21
Hoopla* 67,600
Job and Career Accelerator 15,000
Kanopy* 24,735

Learning Express Library 3.0 (includes Job Search & 49,565

Occupational Practice Tests)

Lynda.com 27,500
Mergent Intellect 27,500
Novelist 50,000
OverDrive* 30,000
Press Reader 30,000
Recorded Books 20,000
University of Fashion 8,000
X-Plain Patient Education Health Tutorials 5,000
Total Central Library Aid Budget: $354,900

*Also funded through other budgeted sources

Staff recommends approval of the Central Library Budget proposal as presented.

November 26, 2019



Westchester Library System Action ltem #3 (11/26/2019)

ltem:

Background:

Status:

Recommended
Action:

WLS Fiscal Year 2020 Budget

The Budget Committee of the WLS Board of Trustees met on October 29%
and November 19" to review a number of options in order to arrive at a
budget proposal for the 2020 fiscal year.

Attached is the Executive Summary for the proposed FY 2019 operating
budget along with back-up information and spreadsheets.

Input was also sought from WLS managers and staff as well as the
Finance and Central Library/eContent Committees of the Public Library
Directors Association (PLDA).

The Budget Committee recommends adoption of the FY2020 budget as
presented.

November 26, 2019



Westchester Library System
Proposed FY 2020 Operating Budget

Executive Summary

Westchester Library System (WLS) is one of 23 public library systems established in 1958 under
New York State Education Law. The mission of WLS is to ensure that all County residents have
seamless access to excellent library services and to promote the efforts of the 38 member libraries
to reach all of their communities by providing access to resources, programs and services. The
System maintains support for libraries and increases awareness of what libraries can offer to the
people of Westchester County. In 2019, as part of its strategic planning process, WLS launched
initiatives to develop its role as a solution incubator, expand sharing of best practices and offer
robust professional development; those initiatives will continue in 2020.

The 2020 proposed revenue budget totals approximately $6.8 million from all sources, an increase
of approximately $58,000 over the 2019 revenue budget. Included in the budget is anticipated
eRate funding of $165,000; there is no proposed increase in member fees for 2020. Budgeted
expenses exceed revenues by $191,200 before depreciation. However, the Budget Committee has
recommended that WLS appropriate $191,200 from unrestricted reserves to meet its projected
expenditures for 2020, which then results in a balanced budget before depreciation.  (Unrestricted
reserves total $1.675 million, $875,000 of which is in the WLS Capital account and $800,000 in
its investment account. It should be noted that the proposed 2020 Capital budget will appropriate
$735,000 of the monies in the Capital account,) When projected depreciation of $244,200 is
included in the Operating budget, the net revenue is ($244,200). The budget allows for the
continuation of current programs and services, including:

v" Public Innovation and Engagement provides: (1) leadership of programs ranging from
accessibility and adult literacy to senior benefits/Medicare counseling and reentry; and
(2) coordination and engagement with public and private collaboratives and networks
such as Senior Law Day, the Westchester Resilience Coalition, Headstart Policy Council,
BOCES Educational Networks, Reentry Task Force, and other efforts key to effective
community outreach.

v Community Conversations: Launched in 2017, this program delivers a program of
community conversations at member libraries designed to engage community members
in an informed dialog on a challenging topic. The 2020 program will leverage the
planned work on digital literacy and privacy education. Work launched with the 2018
conversations on adverse childhood experiences continues through our support of an
ongoing Resilience Interest Group and delivery of a public health and wellness program
focused on resilience skill building.

v HSE Connectl supports a Helpline for inquiries regarding high school equivalency
options and resources and offers information sessions on HSE options at events
throughout the county. A part-time hourly person frains and oversees the activities of a
small team of volunteer tutors to provide library-based adult literacy tutoring in support
of adult student learning and employment goals. The budget includes funding for
tablets and books to support adult literacy which will be distributed to libraries,
agencies, and the County jail.

v Westchester Seniors Out Speaking (WSOS) provides County-wide educational
workshops and library-based counseling services on Medicare and related benefits.

WLS Budget Committee Page 1



Westchester Library System
Proposed FY 2020 Operating Budget

The program targets those aged 60 and older and helps them manage their health
insurance needs and access related services, such as legal, financial and health
resources. This effort is led by part-time WLS staff and par-time senior counselors who
coordinate and oversee ongoing recruitment, training and service of more than 75
volunteers.

v Westchester County and New York State Corrections Outreach supports jail-based
programs and services including interlibrary loan, professional development, book
purchases, the newly-launched book group (Bound Readers), programming for reentry
organizations, maintenance of a reentry Helpline via the Connections web resource,
participation in reentry fairs and production of reentry materials for returning citizens.

v" Youth Services/Early Literacy programs includes: (1) support for youth services efforts
(maintenance of web resources, collection of data required for grants, coordination and
collaboration in events such as Battle of the Books) and (2) targeted outreach (e.g.,
youth workforce development and fostering family visits between libraries and Head
Start childcare centers).

v' Career & Educational Counseling Services (WEBS) provides group and individual
counseling to adults in career transition. The program helps the libraries meet the
needs of their communities by assisting patrons in earning a livelihood and keeping
skills upgraded. Through this program, participants receive career guidance and
counseling support and learn strategies for managing their careers on an ever-
changing economy and technological society. Clients include unemployed and
underemployed workers, older workers, displaced homemakers, immigrants and
students. Components of the program include :

o Career Development Seminars which include standardized assessment,
informational career resources, development of a career/educational plan, and
strategies for online networking, job search and resume development

o Individual Counseling: Ongoing sessions by appointment at the Yonkers Public
Library

o Workshops: Innovative career-related workshops on topics including: What's Next
in My Career? Discovering Possibilities After 50; Create a Linkedin Profile with
Impact, Get Linked|n to Your Job Search; Thinking about a Career Change?;
Marketing Yourself in a Job Search; Creative Approaches to Networking; Ace that
Interview and Get the Job You Want; Resume Crash Course! What are the Latest
Trends?; Job Search and Salary Negotiation; Careers in Healthcare; and Key
Strategies for Success in your Job Search.

o Website: Includes career links that will be updated.

o Counselor and Library Staff Training: Professional development programs will be
planned for library staff and counselors.

2020 Challenges:

Given the changes precipitated by the migration of the catalog to Evergreen and the malware
attacks that occurred in 2019, the Information Technology (IT) department is adding staff to
implement changes in the way the department operates. Evergreen requires more staff resources
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Westchester Library System
Proposed FY 2020 Operating Budget

than had originally been anticipated, and the budget includes funding for an additional staff person
who specializes in Evergreen work. Their primary responsibility will be as liaison with the libraries
and direct support for the System Librarian. In addition, a full-time support technician will be hired
to replace the two existing part-time staff, which will allow for improved performance of the
department during the evening and weekend shifts. This staff person will also help with major
projects and allow for more role redundancy in the department.

Hardware and Software: Microsoft has restructured their software licensing, moving to a
subscription model that helps address patching and updating while providing solution options to
enhance service to the libraries.

v The end of life of Windows 7 has put the organization on a pivotal path to change.
Microsoft will be ending support for the Windows 7 Operating System. Windows 10 is
the necessary destination. To avoid extra expenses and security considerations, a total
refresh is necessary for the public designated computers. Replacing all of the public
PCs at once will provide patrons county-wide with a consistently faster and more
productive usage experience.

v" WLS is working closely with Microsoft to address the migration to Windows 10 in a
speedy manner. The software cost of this migration will also include the Microsoft
M365 Office bundle. Office 365 will address two major issues at once. WLS will be
able to install Windows 10 and Office365 at a reduced price. The suite will also
provide other software features that will improve communication between WLS and the
libraries. These software options will also provide device and software management
which will help replace some of the older systems that are currently in place. This
migration will also provide the opportunity to remove our dependency on Google email
services in the future. The consideration of a new email service will give us greater
network security by allowing the implementation of stricter email rules and security.

Wireless Network: WLS will be looking to elevate the speed and performance of the wireless
network at all the libraries. This would result in improved wireless services and will give all users
better performance when using the WIFI at the libraries.

Professional Development: To continue with the necessary growth and development of department
staff, there will be a significant emphasis placed on training in 2020 and in the years ahead. In
order to provide improved service and support, WLS will increase the skill set of IT department staff.
Training will focus on VDI, networking, Evergreen and advanced area of Windows expertise. This
will enable WLS staff to provide training to library staff on subjects that have been requested in the
past.

The budget also supports the following initiatives which align with the long-range strategy
developed by the WLS Board:

SOLUTION INCUBATOR:

- Vision Labs /Reading for a Lifetime is a WLS pilot program aimed at addressing the
needs of low vision and visually impaired adults. As older adults experience vision
impairments, public libraries are often an early resource for understanding
supportive services and technologies. The overarching goal of this program is to
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Westchester Library System
Proposed FY 2020 Operating Budget

provide free access to vision enhancement technology for older adults in a library
setting allowing participants to stay connected to essential information and
community. Reading for a Lifetime is rooted in WLS's outreach mission to ensure
that literacy needs are met for those communities that are underserved by member
libraries and to help them feel informed, safe and connected.

- Digital Literacy/Privacy Education: Programs and educational materials will focus
on current issues of digital privacy and the safe use of essential resources and
services needed as a digital citizen and consumer. Professional training will
precede the public program to both inform development and support a local
response. In addition to live educational workshops, videos and print materials will
be made available. Materials will be bi-lingual and will be directed at audiences
such as older adults and those new to internet use such as returning citizens and
new immigrants.

BEST PRACTICES:

- Awareness support & communications strafegy: Activities will include system-wide
and locally coordinated programs via print, e-newsletters, social media & web to
promote library services, programs & resources, Library Advocacy Day, National
Library Week, National Library Legislative Day, Library Card Signup Month; and
community events/activities.

- 2020 Census: WLS will hire a part-time, temporary Census coordinator to assess
needs and prepare, support and evaluate the effectiveness of the member libraries’
efforts to assist their communities in complete count efforts for the 2020 census.

PROFESSIONAL DEVELOPMENT:
- Training of IT staff to improve skill sets and provide improved service and support to
member libraries.

- Trustee engagement: Identify best practices for board development, building
strategic partnerships, diversity, facilitation, retreats, strategic/long range planning,
training.

- Palmer School Public Library Administration Certificate Program trains library staff
who have a post-graduate degree. Graduates gain a strong knowledge of
management which helps them in their current positions and/or prepares them for
future management roles in libraries.

- In general, WLS will continue to sponsor ongoing learning and professional
development activities to help member library staff and trustees keep pace with the
latest trends in library technology, literacy outreach services, library advocacy and
community engagement.
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Westchester Library System
Proposed FY 2020 Operating Budget

The following assumptions form the basis for the revenue figures included in the budget:

v

v

v

The 2019-20 allocation from New York State will remain flat.

$1,015,000 in operating funds will be received from Westchester County.
Member Library contributions will remain flat

The WLS Annual Breakfast and any other planned special events will break even.
Other Revenues with Restrictions line includes: grants for family and adult literacy,

mini-grants for libraries, senior programs, youth workforce development, which are to
be raised from individual, foundation and corporate sources.

On the expense side, the following assumptions are built into the budget:

v

2020 salaries include a 2% increase for salaried staff; however, due to the retirements
of several WLS staff, salaries overall decrease by 5.4% over 2019.

In the area of fringe benefits, an increase of 8.2% for the cost of health insurance has
been included. The assumption for pension is that the WLS cost will be approximately
15.5% of 2020 salary expenses, an increase of approximately 10% over what was
budgeted in 2020. The size of this increase is in part due to the fact that the line was
under-budgeted in 2019. Had the line been correctly budgeted in 2019, the increase
in 2020 would have been approximately 4%.

WLS pays most of the cost of post-retirement health insurance for its retirees. Retiree
health costs increase by 6.6% in 2020, the result of four recent retirements from WLS.

Professional Fees increase by more than $70,000, driven by the inclusion of monies for
the IT audits scheduled to occur in 2020.

Equipment is budgeted at approximately $165,000 less than what was budgeted in
2019. The cost of replacing all of the public PCs is not included in the Operating
budget, but instead appears in the Capital budget.

Contractual Services is increased by approximately $340,000 and includes monies for
activities associated with IT initiatives such as network management and PC rollout.

In 2020, WLS will work to maximize investment and resource allocation to support both its ongoing
operations and its strategic initiatives, ensuring maximum value for the member libraries. At the
same fime, WLS will continue to support the needs of the libraries, residents and businesses in
Westchester by providing affordable and easy-to-use information technologies and support services
that enable the libraries to continuously improve services to their communities. As always, spending
will be monitored against budget on an ongoing basis, and WLS will continue to look for cost
savings and additional sources of revenue throughout 2020.
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Item #

R-1
R-2
R-3
R-4
R-5
R-6
R-7

R-9

R-10
R-11
R-12
R-13
R-14

R-15
R-16
R-17
R-18
R-19
R-20

E-1
E-2
E-3

E-4
E-5

E-10
E-11
E-12
E-13
E-14
E-15
E-16
E-17
E-18
E-19
E-20

Westchester Library System
Budget Summary 2018-2020

2019 2019 2020 % change over
2018 Final Adopted Projected Proposed 2019 Adopted
REVENUES:
General Library Aid 1,562,364 1,566,200 1,566,769 1,566,800 0.0%
Supplemental Aid 207,693 208,200 208,309 208,300 0.0%
Local Library Services revenue 282,465 282,500 282,500 282,500 0.0%
Local Library Services pass-thru payments (282,465) (282,500) (282,500) (282,500} 0.0%
Local Services Support Aid 194,400 194,900 194,941 194,900 0.0%
Central Library Aid/Book Aid 353,867 354,700 354,879 354,900 0.1%
Westchester County 1,000,000 1,015,000 1,000,000 1,015,000 0.0%
Erate 0 160,000 156,174 165,000 3.1%
Member Library Fees 2,759,805 2,804,700 2,806,786 2,804,700 0.0%
Enhanced Services to Libraries 48,105 22,500 41,023 20,000 -11.1%
Special Events 11,210 10,000 9,247 10,000 0.0%
Contributions (Unrestricted) 52,000 11,302 1,000 -98.1%
Investments/Interest Income 25,376 12,000 15,146 20,000 66.7%
WEBS, Non-Resident Cards, Misc 27,096 27,800 28,478 28,000 0.7%
Government Grants with Restrictions
Coordinated Outreach 39,905 157,300 157,367 157,400 0.1%
Correctional Facilities 156,922 39,400 39,446 39,400 0.0%
Adult Literacy 9,352 8,500 8,513 8,500 0.0%
Family Literacy 14,547 13,100 13,243 13,300 1.5%
Westchester Seniors Out Speaking 17,460 17,400 17,450 17,400 0.0%
Other revenues with Restrictions 333,822 51,300 201,748 140,000 172.9%
Total Revenues: 6,761,924 6,715,000 6,830,822 6,764,600 0.7%
EXPENSES:
Personnel
Salaries & Hourly Wages 2,338,765 2,434,800 2,354,379 2,303,800 -5.4%
Employee Benefits 1,130,552 969,500 935,535 947,500 -2.3%
Retiree Health Benefits 212,464 244,000 258,899 260,000 6.6%
Subtotal Personnel 3,681,781 3,648,300 3,548,814 3,511,300 -3.8%
Other Than Personnel
Professional Fees 29,580 36,400 32,860 109,900 201.9%
Equipment 107,924 219,600 123,352 54,800 -75.0%
Library Materials 730,182 811,400 805,646 775,700 -4.4%
Rent & Utilities 330,367 346,000 348,721 346,000 0.0%
Repairs & Maintenance 479,137 477,600 443,567 504,500 5.6%
Supplies 23,734 43,100 36,780 37,800 -12.3%
Telephone & Internet 338,007 360,000 346,054 382,800 6.3%
Printing & Postage 70,868 68,800 63,310 54,700 -20.5%
Bibliographic Fees 74,340 72,500 71,103 72,500 0.0%
Professional Development 95,988 75,600 55,426 80,500 6.5%
Travel, Conferences & Meetings 22,160 37,700 19,902 37,300 -1.1%
Memberships 12,042 16,400 13,552 23,700 44.5%
Contractual Services 119,137 146,600 175,037 486,100 231.6%
Delivery Service 388,044 406,500 412,756 418,000 2.8%
Special Events 10,418 10,000 3,835 10,000 0.0%
Insurance 20,626 25,000 20,471 25,000 0.0%
Miscellaneous 6,553 15,700 5,676 25,200 60.5%
Subtotal Other Than Personnel 2,859,107 3,168,900 2,978,046 3,444,500 8.7%
TOTAL EXPENSES 6,540,888 6,817,200 6,526,860 6,955,800 2.0%
Net Revenue before Depreciation 221,036 (102,200) 303,962 (191,200)
From Reserves 191,200
Depreciation 244,282 285,076 244,200
TOTAL EXPENSES with Depreciation 6,785,170 6,817,200 6,811,936 7,200,000
Net Revenue (23,246) (102,200) 18,886 (244,200)




(00zZ‘v2) foos'sog) | o 0 (o) {oot‘0s) (0) 0 {0) {0) anuaAay 13N
000°00Z'L 000'SSE'E | 0082 00192 002°8L 00S°L1S 00v°ZLY 006'EES 00LLST 009°S6L‘T uonjenaidag yum SISN3IIX3 1v.10L
0027 000°0€T 0 0 0 0 0 0 0 00Z'¥T uonealdag
00Z'161 0 0 0 0 0 0 0 0 0 SaAIB59Y Wol4
{o0z'16T) {oog’'set) | o 0 {0) {oot‘02) (0) 0 (o) 00ZvT uonenaidaq 31042q INNINTY 1IN
%0°00T %6t %b'0 %€ %T'T %L %89 %L L %ET %9°ST (uonpiaidap 240faq)136pnq |1019A0 JO %
008'556'9 000°SZT’t | 00£°8Z 00192 00Z'8L 005°LTS 00v‘2LY DO6‘EES 00L°LST 00 T8L°T $3SNIdX3 TV10L
005 vrr'e 002°218'T | 00€'8C 00€78 00525 00T'T¥Z 000'vEY 00Z°0vT 00€°LT 009929 :SdLO [e103gNS
00Z°ST 005°02 000°C 0 0 0 0 002 0 005C SNOdUE||33SIA
00052 000'TT 0 0 0 0 0 0 0 0007T adueInsy|
00001 0 0 0 0 0 0 0 00001 0 SIUBA] [e1dads
00081V 0 0 0 0 0 00081t 0 0 0 31A195 AJdAIIRQ
001987 005'2¥T 008°€ 00009 0 008°€VT 0 0 0 000°TE SIIAIDS [BNIIRIIUOD
00L'ET 000C 0 0 0 009 0 0058 009 00027 sdiysJaqaA
00€'LE 000'0Z 0 00t 0 0092 0 00S 008 0008 SJU[193|A 1§ SI0UBIBJUOD ‘[ARI L
005°08 000°L2 000'C 001 0000t 0022 0 0 007°T 0008 1uawdo|3A3(Q [BUOISS®}0.d
0057 0 0 0 0 0 0 00524 0 0 s334 o1ydeudol|qia
00L%S 00€’s 005‘T 000°T 0 00ZvT 0 00Z'sT 000'T 00587 odelsod 7 Sunuild
008°78€ 008'78¢ 0 0 0 0 0 0 0 0 13uIalu| ’g duoydalaL
008°'/€ 00001 0 000°s 0 005°C 000t 00v‘T 00€ 009vT sal|ddng
005705 001°88% 0 0 0 000°€ 0 0 00S°T 006°TT dUBUBIUIR B Sileday
000°97E 000°9TT 0 008'ST 00527 008°6€ 00071 006°E¥ 006°TT 00176 1N 78 IUdY
00/'SLL 000°T9E 000°6T 0 0 00£°6T 0 0 0 000°9LE seta1ely Aeagn
008°pS 000°SE 0 0 0 00'L 0 0 0 00977 juawdinb3y
006'60T 00098 0 0 0 00S 0 0 0 001°€C 5994 |BUOISS3)0.d
{sd10) s@21A395 [auuosiad ueyj 13410
00£'TIS’E 008°21E'T |0 00T‘64T 00£'ST 00v‘9Lz 00%'8€ 00L'E6E 00t'0£T 008'vST'T |2uuosiad |ejoigns
000092 000'Z€ 0 0 0 0 0 0 0 000'8Z¢ S3Jaudg YyijeaH 334113y
00S'L¥6 009°96€ 0 00T€L 009°s 00v vt 00€'8 006'LTT 00b'ZE 002'69¢ s)jduag adAo0|dw3
001°26 0 0 0 0 001°09 0 000°LT 0 000'0C sagepm AlnoH
00£'90T°C 002788 0 000°90T 0010 006°TLT 00T'0€ 008852 00086 009°L€9 saliejes
:|]2uuosiad
vioL R3ojouydsy YInoA SEIM ECITEE Yoeanng Aansa T SjUaA3 [epads uiwpy sasuadx3
uoeWwIo} J3uiddiys uigojeie] | /8uisieapung
009'79L9 00£°686'C | 00£'8T 00192 002'8L 00t Lty 00v‘2LY 006°€€S 00LST 009'S6L°T 1S3NUSNIY |BIOL
000'0vT 0 000 0 000°0¢ 000°s 0 0 00016 00002 SUOIIDLIISRY YIIM SBNUDBARL J1BYI0
00t'LT 0 0 0 0 00v'/T 0 0 0 0 BU{eads InQ SI01US J31SAYIISIM
00€°€T 0 00E'ET 0 0 0 0 0 0 0 Adesaui Ajjwey
0058 0 0 0 0 0058 0 0 0 0 Adesay ynpy
00t'6€ 0 0 0 0 00v'6€ 0 0 0 0 S3114|1984 BUOI1I3.10)
00%'LST 0 0 0 0 00t°LST 0 0 0 0 42eaJInQ pajeulpioo)
00082 0 000‘TT 000°ST 0 0 0 0 0 000C JSIN ‘SpJe) JUSpISaY-UCN ‘SgIM
000°0Z 0 0 0 0 0 0 0 0 000°0¢ 3UI0dU| 15249)U|/SIUSWIISAAU|
000'T 0 0 0 0 0 0 0 000'T 0 (pa1o13saluN) suolINglIIU0Y
000°01T 0 0 0 0 0 0 0 000°0T 0 S1U3A] [2]23ds
000°02 0000 0 0 0 0 0 0 0 0 Salle.qr 0} SIVINIRS PIJUBYUT
00/'708'C 004'%708'C |0 0 0 0 0 0 0 0 s934 AJelqi] Jaquay
000°$9T 000691 0 0 0 0 0 0 0 0 91e43
000'STO'T 0 0 000°0FT 0 000°G8T 000°09t 000°0€C 0 0 AJUINO) 13)53YdISaM
00929 0 0 0 0 0 0 0 0 009°£9 piy joog Aleiqr [B43U3)
00€'£8T 0 0 0 0 0 0 0 0 00€°/8T pIy Aleiqi |esjuad
006761 0 0 00t°90T 002'8S 0 0 0 0 00EDE ply 10oddng s331A135 |07
{005'28¢) 0 0 0 0 0 0 0 0 (005°787) siuswAed s321A19S Aieuqr] |BIOT
005282 0 0 0 0 0 0 0 0 00S°Z8T BNUIAI SIIIAIBS Aleuql [B20]
00€£802 0 0 0 0 0 0 00£°80¢ 0 0 ply [eluawalddns
008'995'T 0 0 0 0 00LVE 00v‘7T 00956 00465 00v89€'T ply AJeiq] |essusg
IV10L KFojoutpaL 3noi SEIM ST e Aansg | Surdojeje) | S3uaAd [elads unpy Sanuanay
uonew.opu [3uiddiys /3uisiespuny ININLHYAIA A8 L39aNF GISOJOYd 0202




$22JN0SaJ [eUSIP ‘Snsuad ‘JuawdojaAlap

|euoissajoud ‘s)ooq ay] JO 9j31eg ‘Adeua1 Ajlwe4 ‘Asesal ynpy
Aluno) ay1 IN0Y3N0.1Y] SINUIA JB SIFSIUN|OA

paulesl Aq paJaaljsp Sul|asunod suo-031-auo pue sdoysyJom |euoleanpl

pesye s4eaA [00YIs 3y1 ul paadans 01 papaau s||js Adelal| Ajues
Suidojansp ul uaJp|Iyd SUNOA YUM Sa||iLiey) 1SISSE 01 5304N0SaJ PUE 3suadx]

aouepind Asusjeainba jooyas y3iy pue Sulioiny Adesayl| 840D
s|ela1ew Aseiqr
40 9seyaund pue ‘ueo| Aleiqidaiul Suipnjaul sIDIAUSS Aleaql| Jo4 ioddng

(s4oA183.e0 pue synpe Japjo 104 sdoysyiom |eppueuly i3 [eSaf} Aeg me Jojuss
‘s92IA19S AY1|IqISSIIIE SCET UOISIA ‘SI0IUSS J0) AIOWBIA| 18 JISNIA ‘S|ENPIAIpUL
pa3eJadieaul AjJawlo) 104 Sa2IAIRS Adjua-aa ‘Adesanj ynpe ‘Adeaall) Ajlwey

uaAd
yeauq [|Im (S)IusAD 0] pa1e|al SasuadXa pue paleIauas saIUOW 1Byl SBWNSSY

$934 6TOT 12A0 3sealdul ON
sasuadxa 3|qiS1|3 JO %95 U0 JUBWSINQUIIB] SIAIDIDL AJJUBLIND STAN

221nu3s Asanljap ‘ueo| Aeuqpsaiul ‘o8e Jo sueaA +0g aJe oym 3soy}

104 S321AI3S Pale|9Y PUE Y1|BSH UO UOIIEINPT J3WNSUOD ‘Uoiieanpl Ayeand
® Adeua1ry |eudiq ‘s)Npy 404 $821AISS BUl|asuUNo) |euoileanpy 13 aale)
99111IW0) $234n0saya/Aleiqry

[e43U3) YAT1d 3Y3 WO.J SUCIIEPUBIWOIAI Uo paseq S| 128png

piy AJeuqr |eJauUsD se awes

juawdojanaq AielqiT Jo uoisialg SAN 2Y3 Aq 195 ale

SUO|1BI0||Y "SaleIqI| [enplAlpuUl 03 ySnouy) passed aie AN 01 1UDS SBIUOIAI

SalJeIqi| [ENPIAIPUI 3Y1 01 UCIINQLIISIP 10} STAA O3 JUSS DUE SDIUOIA

ply Aueiqrq |elsusp se swes

SIM

Aq papinoad saoinlas Aue 1oy pe1aSpng ag ABW YIIyMm SSIUOW PAIILIISBIUN
S310N 139an9g 020¢

swieadoad S 21199ds 4oy Juswdolanaq Ag pasied SaJuoiA|
S11jouaq pale|al pue 4e3ipalAl Bulssaippe $a21AIBS BulasuUNod 1§ uoieInpl

s1aAl8a4ed/s1uased

J12Y1 pue uaJp|iyds 01 5321A195 Adeuall| Ajlwe) spiroad o3 Suipung

swoy

3y1 ul pue gof ay1 uo Adeusll) 3npe saoiduwi 03 5921A49s oddns 03 Suipund
S3I111|I1984 [BUO|3234400 AJUuno)

13153Y21S9 M pue SAN Ul Buipisal siapusy4o 404 saleaql) pnoddns o1 piy

sJasn Adeaql| Jein3au Jou

2JE US)JO OYM pue paau Ul 1SOW SJe OYM SIDI0\ M3IN 01 S3alie.d]| Jaquiaw
ySnouyy pue A[1o3.1p sad1A1as aplaoad 01 swiaisAs Aseuqi| 03 papirold ply
SWOIU| SNOBUE.||IISIW ‘SIUSP|SSI-UDU WO Spaed Ateuq)|

SIM J0 aseyound ‘salieuq| Ul S921AI9S Sui|asuno) [euo(1eonpy 13 JoaJe)
5]|1g-1 pue SUN0JE Jue( UO PaUIES SIIUOIA

S821AJBS STM Aue 104 pasn 30 Aew yaiym JuswdolaAag Agq pasies S3IUOIA

SIM Ag pJay sjuaAa |edads wouy pasiel SSIUOIA|

[SpoW 33uBULY SIIIAIDS

plepuels ay1 Ul papn|doul 10U S3J1AISS || 404 SalIelql| Jaquusw Ag pled sa34
va1d Aq padojaaap

[2powW 3cueUl) Ag USALIP ‘S32IAJSS || J0) SaLIeIqI| Jaqwaw Ag pied sa94
$S330E 13UI3JUI PUR SUOIIEI|UNLUWOI3|3]

3|qepJojje uleiqo ssuelq)) a|qisi|s d|ay 01 %06 03 dn JO SIUNOISIP SIPIACId

SIM AQ Pa1HWIQNS YIOAN JO JUSWISIRIS
B UO paseq ‘sadlALes pue sweadoud 1o) AJuno) 1935942159 WOJ) UOIIeIO||Y

s|elsaew agensue| us1a40) pue uoll-UOU Hnpe Jo4 sainiipuadxy
piy Aleiqr jelauan se awes

SalIBIq JaqUIDW 03 PRINCUISIP PIe ejnwliod

wia31sAs 2y Ul sanedq a1jqnd |[enpIAIpUl ISISSE 01 PIE BINWIOY 193114
pry Aieiqlq jesauan se aweg

salielql| Loquisw

03 paplaoad $331A185 JO 1oddns Ul STAA 01 SAN Aq papiacid pie ejnw.iod

S31ON TV¥INID

SUOII2LIISBY YLM SSNUAAJY J3y10

Bupjesads IO SJ0IUBS JISDYIISIM

Adeua17 Ajjwe4
Adesai ynpy

Sa11[1984 |BUOIIIBLIO)

yaealinQ pajeulploo)

ISIIAl ‘5pJeD 1USPISI-UON ‘STIM
Iwodul umm‘_w“—:_\wucw—tumm>c_

(po1o11s$a4UN) SUOIINGLIIUOD
SIUBAT |edads

SDIAIRS padueyuy

$934 Aleiqri Jquisiy

aleya

pIv A3UN0Y J2359YD1SaM

pIy Yoog/ply Aleiqi [enua)
pIV voddng s201A135 |BOOT

sjuswAed sa21nas Aleaqr jed0]

pIy s=21095 Aleugyy [ea0
pty |ejuswa|ddng

ply Aleagr [esausn
wa)| 198png

0c-d

6T-d

8T-d

LT-d

91-d

ST-H

ri-d
€7

1y

TT-d

0T-d

€

INNIATY



usana
(s)1uana 01 paiejal sasuadxe pue pajessuad S3IUOW 1Byl SINSSY
6107 4910 9SEUDUI %S°T

Apnis [elenioe

|enuue “133[0o4d ASojouyaa] puegpeoug s Ateaqr 9|j9yd0y maN ‘Adessy| jelsip
IN0J|0J Jd ‘UDIIEIO[-02 “UILIPE HJOMIBU QUSWMOISASP WOSNI U9345I9A]

yea.q

51503 SUDNPaJ pue ‘ssadde pue Aduaiye (171) ueo| Atedqialul Suinoadw
10 sueaw e se ‘AuaA113Qq 1e1s aaidw3 ugol 03 0OS‘8S SapEn|aul asealdou|

(1X3N) souatagu0d ASojouyasy ‘YIAN 'V1d VIV
|00Y2S JdW|ed ‘Bulules) SUEMIAA 18 LLOSOIDIN

wa1sAs auoyd ‘salleddi| || 404 SHNIIID 12UIIIU|

G9€ 321YO/0T SMOPUIM ‘BuLiai ‘waisAs
dn-yoeq ‘(94eMyOS UOIIEZI|ENLHIA) BIEMWA TUSWISeUBW U1 UIY) YSap
diay suoneasasal d ‘Suipuid ajigow ‘uas481aA7 Jos Loddns aoueuaIUlR

S9SeqElep PUE S|ElIS1BW Jewoy-3 ‘s)00q olpne Joj Ajuewud s)198png
uawdinba 3JoMm1su se |[am se salielq| Jaquisl
ul su2indwod aygnd |je jo uawade(dal 1oy pa1a8png st aundly siyl Jo 1SON

SOIIB|ES JO %G °GT 03 [Enba 53500 uoisuad ‘B2UeInsu| a4| Ul 3seaJdu]
%G ‘9IUBINSU| |BIUSP U] ISBIIDUI %E ‘@IUEBINSUl Y}[eay Ul 9Se3JIUl %7'8
0702 SA 6TOZ Uosuedwod 314 Jo uopelisn|j aleedss 29§

S310N 1395an9 020¢

Aduagunuo) ‘saa4 yueg
‘sasuadxa SNoaUB||PISIY ‘siiedad 13 adueualulew ‘s9ljddns aAROWOoINY

3oURINSUI IO 73 540103417 ‘@IUBINSU| B(Iowoine pue Alljiger]

S3IUAIIDE SUISIRIPUN PUB SIUBAS PaJOSUOdS-STA
S31IRIQ] JaCLIBW WOJy 7 0} s{elialew Alelq)| Jo uonenodsuel )

$J010BJ1U0D JO S]UR}NSUOD ‘suostad
apisino Aq JuswaaiSe Jo 18119 /19.43U0D [BWIOS € 1I3pUN PIISPUDI SIDIAISS

suoneziuesio |euoissajold ul diysisguiaw |EUOIINIIISU|

s§uileawW pue S3IUBIRJU0D |eUOISSD)OId

18 Uo1ILIUIS3Idal JJe)ls Jo) sasuadxa paie|al pue uonesisigal ‘|anedL
S3I1IAI}DR 3315N.1 ‘JUBWdo|aAap |euoissa)oad 13 Sujuiesy

apim-pliom salsesqi| Supeddinied wouy sueo| Aseagiaiul Suinsanbau

10} WISAS paleWwoINe Ue pue sp1odaa Suidoje1ed paleys sapiroad ey
Anynn aiydesSolqig a3 (2100) 493u3) Ateaqr 43Indwod) duljuQp 03 s34
Audignd ‘Sunuid ‘)1ew ssaudxa ‘@8eisod

SUOI103UU0) J2Ul3u] 73 sauoydala)

Suiyiop pauiuapI-SIM ‘saljddns 191ndwiod 1 32140

ddueudlueW

3JEMJOS 1§ 91eMOS ‘@ourUaIUIEW Juawdinba ‘eoueuajulew JaIndwo)
2oUeUIIUIBW ‘BUlUED|D D140 ‘SOXE] 91L1S3 |ead ‘SAIU|NN JUdY

saseqelep

‘soapIn/SAAQ ‘S|eaipouad ‘S|elislew 1ewio)-3 ‘$)00(q olpne ‘sy00g
aiemp.ey

3}40M1au ‘@sed] 1a1dod ‘|euad Juswdinba ‘quawdinba Jaindwod ‘aanluing
S994 1UdLWIINIIRY ‘s34 Bulssanold ||oJAed $3a) [e337 R UpNY

$9341124 JO} dduUeJINSU] Yy} eaH
uojsuad ‘dueinsul |eIUSpP ‘S3ueInsSUl
uolsiAa ‘@auelnsul 34| ‘AljIqesip ‘uoliesusdwod S JX}I0M ‘@IueINsul
yijeay (uoiniod saAo|dwa) aiedipaw 13 ALINIBS [BID0S (LIS 2AI1IY J04)
slenpialpul paiojdwa-Sa 01 pied sadem Alnoy pue salie|es

SILON 1v¥IN3D .

SNOSUE|[3ISHA|
aJuelnsu|
SluaAg |edadg
921135 AJdAIRQ

S92IAJIS |en]lelluo)

sdiysiaquiaiy

sBUA3A '8 S2UBIBLU0D ‘|PARS L
1U3Wdo}aA3p |BUOISSIIO.d

sa94 oydesdoljqig
a8e150d 13 Suinung
13uJ433u| 73 auoyds|aL
sariddng

9dURUIUIRA g SJleddy
S9N 7B 1USY

sjelaielN Adeaqry

1uawdinb3
15994 |RUOISSD404d

s}jauRg yyesH sa.1133Yy
s)yauag

sa3ep\ AlUNOH 13 salie|es
wy| 398png

813
L1-3

97-1

S1-3

i3
€13

[A%
%
01-3

SISN3dX3



Westchester Library System
Headcount: 2019 vs 2020

Department 2019 2020 NOTES for 2020 personnel
Administration 4.80 5.75 Rob Caluori transferred from IT in 2020

Fundraising 1.00 1.00

Cataloging/ILL 5.60 4.50 1.6 positions in ILL eliminated, .5 posn created

Delivery 0.10 0.15 T. Kirchner

Outreach 2.40 2.50

Training 0.10 0.10 T. Kirchner

WEBS 2.00 2.00

Youth Services 0.00 0.00

Information Technology 11.00 12.00 2 vacancies from retirements, 1 position transferred to AD,

hourly posns eliminated; 4 full-time positions created (Senior
Systems Librarian, Systems Librarian, 2 Support Tech}

TOTALS 27.00 28.00



Westchester Library System Action ltem #4 (11/26/19)

ltem:

Background:

Status:

Recommended

Action:

WLS Capital 2020 Budget

The Budget Committee of the WLS Board of Trustees met on
October 29™ and November 19" to review the proposed 2020 Capital
budget.

The following projects have been identified by the IT Department for
2020. The amounts listed represent the maximum expenditure for each
project. The total amount being requested for 2020 Capital Projects is
$735,000. A brief description of each project follows:

$180,000 — Wireless Network
This equipment will replace existing equipment and will elevate the
speed and performance of the network at all libraries.

$30,000 — Data Dashboard

A data dashboard tool will be custom developed to utilize, search and
display all the varieties of WLS data and will help libraries identify the
areas of success and potential improvement. This project was also
included in the 2019 Capital budget; however, due to other priorities,
only initial steps were started and no expenses were incurred. The data
dashboard is expected to be completed in 2020.

$525,000 — Replacement of Public PCs

WLS will replace all public-designated computers to provide patrons
County-wide with a consistently faster and more productive user
experience.

Approval of $735,000 for the WLS Capital 2020 Budget.

November 26, 2019



Westchester Library System
2020 Proposed Capital Budget

2020 Budget
PROPOSED Description

REVENUES:
Capital Fund 735,000
EXPENSES:
Network equipment 180,000 | |Wireless Network replacement
Contractual Services 30,000 Data Dashboard
Equipment 525,000 Replacement of public PCs
TOTAL EXPENSES: 735,000

Net Revenue




Westchester Library System Action ltem #5 (11/26/19)

tem:

Background:

Status:

Recommended
Action:

Macmillan Library eBook Embargo

In July, Macmillan Publishing announced it would limit eBook lending for
United States libraries. Under its new licensing model, which began
November 1%, a library may purchase one copy upon release of a new fitle
in eBook format, after which the publisher will impose an 8-week embargo
on additional copies of that title sold to libraries. Macmillan is the only
major publisher restricting public libraries’ ability to purchase and lend
digital content to their communities.

The American Library Association (ALA) America’s is very concerned about

this embargo, which limits libraries” ability to provide access to information

for all. It also particularly harms library patrons with disabilities or learning

issues. Before the embargo took effect, ALA collected 160,000 signatures

via their #eBooksForAll campaign from readers who urged Macmillan not

to go through with their plan; and these signatures were delivered in person
to Macmillan’s Chief Executive Officer John Sargent but he did not listen.

Information regarding the embargo and ALA’s campaign was posted to the
WLS website. The New York Library Association (NYLA) also dedicated a
page on their website with updates on the embargo.

At their November 21 membership meeting, the Public Library Directors
Association (PLDA) issued a statement calling on Macmillan to reverse their
library eBook embargo. PLDA is asking the WLS Board to endorse this
reversal as well by adding an official notice on the WLS website in
affirmation of the library principles of promoting literacy and a love of
reading with diverse collections, programs and services for all ages.

Approval of endorsement of the call for Macmillan to reverse their library
eBook embargo and placement of an official notice on the WLS website.

November 26, 2019



