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WLS Department Reports
March 2017

This month focused on the completion of the New York State 2016 Annual Report for Westchester
Library System. One section of this Report asks for highlights of the accomplishments from the
reporting period, according to the goals submitted with the System’s Plan of Service for each NYS
Element. In lieu of the regular Department Reports, attached is a copy of this section of the
System’s 2016 Annual Report. The following is a recap of the original goal statements from WLS's
Plan of Service 2012-2016:

Element | — Resource Sharing

Cooperative Collection Development: To continually improve and enhance the ability of card
holders from member libraries to discover and access digital collections.

To supplement member libraries’ access to popular/bestseller materials outside the scope of the
Central Library collection

Integrated Library System: Manage a centralized online integrated library system (ILS) to promote
efficient and standardized procedures for the acquisition, cataloging, discovery, circulation and
delivery of materials in all formats to the member libraries and their card holders.

Delivery: Provide an efficient means of delivering physical materials between WLS and the member
libraries to meet the needs of patrons throughout the System.

Interlibrary Loan: Coordinate and facilitate access to materials not available from the print or
digital collections of the 38 member libraries.

Element 2 — Special Client Groups

Adult Literacy: Inform member libraries of potential partnerships, resources, programs, training
opportunities and service trends related to adult and digital literacy.

Coordinated Outreach: Inform member libraries of resources, programs, training opportunities
and service trends to attract and connect with outreach target populations and to form relevant and
sustainable community partnerships at the local level.

Correctional Facilities (State and Local):  WLS will support the professional activities of the
librarians and provide educational and recreational reading materials to the residents of the state
and county correctional institutions.

Youth Services: WLS will support the member libraries as learning centers for youth of all ages and
their families/guardians.

Empowering libraries. Empowering communities.
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Element 3 — Professional Development and Continuing Education: To proactively meet the needs
of their service communities, member library and WLS staff and trustees will be provided with and
encouraged to participate in educational opportunities to stay current with library practices,
regulations, services, technologies, and trends in support of their roles and responsibilities.

[There is no Element 4.]

Element 5 — Consulting and Development Services: WLS will assist and advise member library staff
and trustees and correctional facility library staff with individual questions, challenges and concerns
related to library operations.

Element 6 — Coordinated Services: WLS will provide member libraries with opportunities to
participate in coordinated cost-sharing and group purchasing of services and products.

Element 7 — Awareness and Advocacy: WLS will provide system and member library trustees, staff,
volunteers and supporters with information, tools and strategies o assist in the promotion of library
and system services to legislators and communities.

Element 8 — Communications among Member Libraries and/or Branch Libraries: WLS will support
and improve current and new methods of communication with and among the member libraries.

Element 9 — Cooperative Efforts with Other Library Systems: WLS will collaborate with other library
systems and other community agencies on projects and services that benefit member libraries.

Element 10 — Construction: WLS will assist member libraries to successfully apply for public library
construction and other related building improvement projects.

Element 11 — Central Library Services: Refers to Central Library Plan of Service

Element 12 — Direct Access: Refers to WLS’s Free Direct Access Plan

Element 13 — Other
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