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\Workshop Objectives

A Understand the Legal and Ethical
Responsibilities of Trustees;

Al Explore the LLegal Basis for Public
Libraries;

A Review the Rules for Conducting a Legal
and Effective Board Meeting



Topics

A Duties and Responsibilities of Trustees
Al LLegal Structure of Public Libraries

Al 'The Laws and Reqgulations that you
should ' know

Al Conducting-a'LLegal and Effective Board
Meeting

A Essentials of Library Policies



D0 you Agree?

A That the library Is an essential
educational institution;

A That good governance IS a Necessity;

A Boards have the responsibility to
oversee the Library in a professional
manner.



Duties and Responsibilities
of Public.Library Trustees

A The DutyofiCare:ot o ~act I n 0!

Allhve DUty . o0 élleglamceg tahe t v :
Institution o

A The Duty of Obedience:o f u'l'f 1 | | t
mi-ssiono; comply wit!

http://Aww.regents.nysed.gov/statement.html



http://www.regents.nysed.gov/statement.html

Trustee Basics

Responsibilities:

ArMeet Library standards;

Al Conduct business publicly;
ArOversee Finances;

Al Conform to applicable-laws, regulations
and decisions,;

A Appoint Personnel;
A Establish Policies.




olhe most 1 mportant task
anticipate crisis. Perhaps not to avert it, but to anticipat
It.

To wait until the crisis hits is already abdication.

One has to make the organization capable of anticipati
the storm, weathering it, and in fact, being

ahead of It.

| tds call ed 1T nnovati on, (

- Peter Drucker



The Library Corporation

Al Educational Corporations

Al The Board of Regents
ArCommissioner. of: Education
A State Education Department

Atpvwan.counsel-nysed:govipamphietd
/home:-html



http://www.counsel.nysed.gov/pamphlet9/home.html
http://www.counsel.nysed.gov/pamphlet9/home.html

Critical Documents

A Provisional and Permanent Charters
A Registration

A By-Laws

A Policies

A Minutes

A Audits

A Contracts & Other Legal Documents



