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Topics

ƷLegal Responsibilities of  Library Trustees;

ƷRules for Effective Board Meetings;

ƷThe Role of the Library Director;

ƷReview of basic Library Policies



Duties and Responsibilities
of Public Library Trustees

ƷThe Duty of Care: òto act in good faithó

ƷThe Duty of Loyalty: òallegiance tothe
institutionó

ƷThe Duty of Obedience: òfulfill the missionó; 
comply with law
http://www.regents.nysed.gov/statement.html

http://www.regents.nysed.gov/statement.html


Trustee Basics

Responsibilities:

ƷMeet Library standards;

ƷConduct business publicly;

ƷOversee Finances;

ƷConform to applicable laws, regulations and 
decisions; 

ƷAppoint Personnel;

ƷEstablish Policies.



ñThe most important task of an organizationõs leader is to 
anticipate crisis. Perhaps not to avert it, but to anticipate 
it. 

To wait until the crisis hits is already abdication. 
One has to make the organization capable of anticipating 
the storm, weathering it, and in fact, being 
ahead of it. 

Itõs called innovation, constant renewal.ó          

- Peter Drucker



Trustee Orientation: 
the Foundation of Success

Your job as an effective Trustee begins with a 
thorough understanding of the Library.  The best 
way to learn about your organization is by a 
formal orientation with the Library Director.  This 
orientation should include a discussion of the 
Libraryõs philosophy and goals, its role in the 
community and a review of critical issues facing 
the organization.



Critical Documents

Ʒ By-Laws of the Board of Trustees
Ʒ Board Membership & Contact Information
Ʒ Board Committee Memberships
Ʒ Schedule of Board Meeting Dates
Ʒ Minutes of Recent Board Meetings
Ʒ Information on Open Meetings Law
Ʒ New York State Trustee Handbook
Ʒ Library Policies
Ʒ Long Range or Strategic Plans
Ʒ Union Contract (if applicable)
Ʒ Staff Handbook
Ʒ Staff List & Organization Chart
Ʒ Previous Audit
Ʒ Current Operating Budget
Ʒ Recent Monthly Financial Reports
Ʒ Library Newsletters & Brochures



Board Organization

ƷElections and appointments

ƷBy-Laws

ƷCommittee Structure

ƷAbsenteeism

ƷCollective Authority

ƷConsistency



Effective Board Meetings

ƷConduct of Meetings

ƷAgenda - Essential Components

ƷBoard Presidentõs Role

ƷDirectorõs Role

ƷSecretary/Minutes

ƷParliamentary Procedures

ƷDealing with the Public


