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Topics

3 LLegal Responsibilities of Library Trustees;

3 Rules for Effective Board Meetings;

3 The Role of the Library Director;

3 Review of basic Library Policies



Duties and Responsibilities
of Public.Library. Trustees

3 Ihe DutyofCare:ot oo act I n go

3The Dut.y @ o &lleglawmcg tdne t vy :
Institution 6

3 The Duty of Obedience:o f ul f 1 11t
comply with law

http:/Avww.regents. nysed.gov/statement.html



http://www.regents.nysed.gov/statement.html

Trustee Basics

Responsibilities:

3 Meet Library standards:

3 Conduct business publicly;
2 Oversee Finances;

3 Conform to applicable laws, regulations and
decisions;

3 Appoint Personnel;
2 Establish Policies.




Nfhe most | mportant task ¢
anticipate crisis. Perhaps not to avert it, but to anticipate

It.

To wait until the crisis hits is already abdication.

One has to make the organization capable of anticipatin
the storm, weathering it, and in fact, being

ahead of It.

| tds call ed 1T nnovati on, C

- Peter Drucker



Trustee Orientation:
the Foundation of Success

Your.job as an effective Trustee begins with a
thorough understanding-of the Library. The best
way to learn about your.organization is by a
formal ‘orientation with the Library Director. This
orientation should include a discussion of the
L braryos phil osophy and
community and a review of critical iIssues facing
the organization.



N O O OO OO O O OO O O O O ON

Critical Documents

By-LLaws of the Board of Trustees
Board Membership & Contact Information
Board Committee Memberships
Schedule of Board Meeting Dates
Minutes of Recent Board Meetings
Information on Open Meetings Law
New York State Trustee Handbook
Library Policies

Long Range or Strategic Plans
Union Contract (if applicable)

Staff Handbook

Staff List & Organization Chart
Previous Audit

Current Operating Budget

Recent Monthly Financial Reports
Library Newsletters & Brochures



Board Organization

3 Elections and appointments
3 By-Laws

3 Committee Structure

2 Absenteeism

3 Collective Authority

3 Consistency



Effective-Board Meetings

3. Conduct of Meetings

3 Agenda - Essential Components

2Board Presi dent os Rol
2Di rector os Rol e

3 Secretary/Minutes

3 Parliamentary Procedures

3 Dealing with the Public



