WESTCHESTER LIBRARY SYSTEM
Trustee Meeting
March 28,2017 — Approval Pending

REGULAR MEETING

The Regular Meeting of the Westchester Library System was called to order by Cathy Draper,
President, at 6:15 p.m. at WLS Headquarters. The quorum requirement was met with the
following people in attendance:

Board Members present: Mary Amato, Dave Donelson, Cathy Draper, Julie Mills-Worthey, Susan
Morduch, Sue Neale, Alex Payan, Karen Zevin

Board Members absent: Hope Furth, LaRuth Gray, Barbara Hickernell, Norman Jacknis, Sean
Ryan, Edris Scherer

Also present from WLS were: Terry Kirchner, Francine Feuerman, Rob Caluori

Public Library Directors Association (PLDA) Representative: Carolyn Reznick, Director of Ruth
Keeler Memorial Library (North Salem)

MINUTES

The minutes of the meeting of March 7, 2017, were accepted on a motion by Mr. Donelson and
seconded by Ms. Zevin. The motion passed unanimously.

FINANCIAL REPORTS

The financial report through February 2017 was presented by Ms. Feuerman and was accepted on a
motion by Mr. Donelson and seconded by Ms. Zevin. The motion passed unanimously. The
check register was distributed.

ACTION ITEMS

Central Library/WLS Request for Proposal: Ms. Draper opened the floor to those in attendance
who wished to make comments regarding initiating a Request for Proposal for the Central Library,
and 13 people came forward with two written documents submitted (see attached). Ms. Draper
thanked those who spoke and all who came regarding this issue. Dr. Kirchner gave a brief
background regarding the requirements for a Central Library as defined by New York State
Regulations and noted that WLS has three options: 1) to keep the status quo; 2) to create a digital
central library available 24/7; or 3) to generate a request for proposal. The Central Library
discussion included the meaning of this designation to the Mount Vernon community; legal and
financial issues; the need for clarification of the Central Library’s responsibilities and how Central
Library services would best be delivered in Westchester; proper communication channels between
WLS and the Central Library; and the process for any future change.
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A motion was made to have the topic tabled and have a sub-committee present to the board on a
motion by Ms. Mills-Worthey, seconded by Mr. Payan. After discussion, the motion was amended
to have the Central Library Action Item tabled and that the Board create a sub-committee to
discuss the 2022 Central Library Plan of Service and that the results of the sub-committee findings
be presented to the WLS Board at their September Meeting by Ms. Mills-Worthey and seconded
by Mr. Payan. The vote did not pass with 5 against (Ms. Draper, Mr. Donelson, Ms. Morduch,
Ms. Neale, Ms. Zevin) and 3 for (Ms. Mills-Worthey, Mr. Payan and Ms. Amato).

On a revised motion by Mr. Donelson and seconded by Ms. Mills-Worthey, the Board approved
the President to appoint a committee to discuss the Central Library questions involving all parties
of interest and reporting in September with no necessary Action Item involved. The motion
passed unanimously.

Acceptance of the WLS System Annual Report to NYS: Due to the delay in completion of the
financial section and mailing of that information to the Board, this Action Item was tabled to the
next meeting on a motion by Mr. Payan and seconded by Ms. Zevin. The motion passed
unanimously.

Tor Browser/Tor Relay: Mr. Caluori reported that one of the biggest threats to patron privacy on
the Internet is traffic analysis. As mentioned in his presentation on privacy at last month’s
meeting, Tor Browser is designed to protect an individual’s anonymity when conducting web
searches. It accomplishes this anonymity by masking a person’s identity, allowing them to use the
Internet with significant reductions in risks to their privacy. While WLS already takes some
precautions, WLS is recommending using the Tor Browser as a web browser option on every PC
supported by WLS, which would be an additional way to support patron privacy.

Relays, also referred to as "routers” or "nodes," receive and re-route traffic on a network. Through
the process of moving a search request through the Tor Relays, an individual’s identity remains
anonymous. The Tor Relays are operated and maintained by volunteers, and participating
organizations who contribute bandwidth and staffing resources help support Tor’s global privacy
effort. Participation as a Tor Relay is also being recommended, especially in light of the current
vote before the US House of Representatives to repeal a set of privacy regulations for internet
service providers (ISP) created by the Federal Communications Commission. The most important
part of the regulations would allow broadband providers to sell their customers’ web-browsing
histories and other data to advertisers and other third-parties.

The Board approved WLS using the Tor Browser and becoming a Tor Relay on a motion by Mr.
Donelson and seconded by Ms. Morduch. The motion passed unanimously.

COMMITTEE REPORTS
Audit Committee: Ms. Feuerman noted that the committee is in the process of scheduling their
next meeting.

Governance Committee: This committee is scheduled to meet on April 12" at 4:30 p-m. at WLS
Headquarters.
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EXECUTIVE DIRECTOR'S REPORT

A copy of the Executive Director's Report was mailed in advance of the meeting.

Dr. Kirchner reminded the trustees of the following upcoming events: the Multi-language Fair on
April 6™ the Celebrating Westchester Libraries Breakfast on April 7" and a fundraising event for
kids/youth for the Jacob Burns Film Center, WLS’s community partner, on April 29"

The NYS and Federal Budgets are still up in the air, although the good news received was that
both the Assembly and Senate added money to Library Aid in their budgets over what the
Governor had proposed.

PLDA LIAISON’S REPORT

At the March meeting, the Central Library was discussed and a straw poll showed that a majority
of directors were leaning to have the RFP move forward in light of how the situation of libraries
has changed and the digital direction the world is going in. The sub-committee will be welcomed.
Also discussed was data protection, path finders for patrons, and an excellent Early Literacy
presentation was provided by Saroh Ghoting, with related programs coming in May and in the fall.

ADJOURNMENT
Having completed its agenda, the Board adjourned its meeting at 8:17 p.m. on a motion by Ms.
Zevin and seconded by Ms. Draper. The motion passed unanimously.

Respectfully submitted,
Elire Punfie

Elise Burke

Recording Secretary
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Good evening. My name is Gary Newman. I am the Union President at the Mount Vernon Public

Library, where I have served as the Head of the Reference Department since 1982.

While Mount Vernon is a working class community, and the only black majority city in New
York State, PLDA is mostly made up of white and largely affluent communities. I became aware
early on of how much the perceptions of Mount Vernon as Central Library were shaped by racial
apprehensions. Mount Vernon is a great Central Library, with a great staff, and great resources,
but I have been told hundreds of times, by librarians throughout the county, that their patrons
don’t like to go down there. They assume that I will understand and appreciate exactly what they
are talking about, an assumption that is part of the implicit racism. I will never forget when I was
on the WLS database committee, and 1 was advocating a database that I thought would be
particularly useful in Mount Vernon. The chair of the committee, who was a library director,
rejected the idea because it was “counterintuitive” to get a database that might help the people of
Mount Vernon, because the people of Mount Vernon did not own computers. Nobody else on the

committee disagreed.

The rumbling to find another Central Library is nothing new, and neither are the underlining
reasons. There has always been a desire for a Central Library where most of the people on the
streets are white, and most of the people in the building are white, and this has increased as
Mount Vernon City and Library have become increasingly black. If you look closely at the
reasons that have been put forward to justify the current push to change the Central Library, you

will find little more than a thin veneer masking the underlying racism.

But it gets uglier. Why is this issue coming to a head now, after all these years, at this particular

time? Behind that is a disturbing story of deception, betrayal, and lies.

The professional staff has been aware for some time that our former director, Carolyn Karwoski,

did not want Mount Vernon to be the Central Library. She regarded our Central Library status as



an impediment to her goal to dumb down the library and turn it into a fantasy imitation of a
Connecticut suburban library, against the expressed wishes of the Trustees, the staff, and the
community. She would frequently say that our Central Library status did not do the people of
Mount Vernon any good, a window, perhaps, to her own racial attitudes. We now know that she
went rogue, and had been denigrating her own library and governing board to PLDA and the
State Library for years. Her maligning of her own library, combined with the existing
predisposition against us in much of PLDA, has led directly to the current demands before the

WLS Board.

We discovered her most shocking action recently, and in the very nick of time. At its January
meeting, the WLS Board ratified the five-year Central Library plan, which had been prepared by
the WLS Central Library Comumittee, chaired by Mrs. Karwoski. Before it could go to WLS,
however, it had to first be ratified by the Mount Vernon Board of Trustees. You will see in the
PLDA minutes that Mrs. Karwoski reported to PLDA that our Board refused to ratify, and that
Mr. Kirshner duly reported our Board’s refusal to the State Library. You will also see that no one
doubted our mostly black Board’s abrogation of its responsibilities, even though its refusal
would, by itself, effectively be the end for us as the Central Library. Now look in the minutes
and director’s reports of the Mount Vernon Public Library. Mrs. Karwoski never informed her
own trustees of the need to sign the Central Library Plan, or even of its very existence. When our
trustees learned about the plan, they ratified it at their next meeting, even though they had been

cheated out of the opportunity to have any input.

Racism is the pretext, but there is also the subtext that robbing Mount Vernon of its Central
Library status advances Terry Kirshner’s goal of getting all Central Library monies into his own
hands. What did Mr. Kirshner know about Mrs. Karwoski’s deception, and when did he know it?
There are five things that I would like to point out to you. First, I was the person who first
discovered Mrs. Karwoski’s betrayal, and alerted our Board, and I was the person who first
informed Mr. Kirshner about it, at the December PLDA meeting. I had been wondering what
kind of response [ would get from Mr. Kirshner. Shock? Concern? Disbelief? Relief that our
Board was taking the necessary action? The response I did get completely surprised me:

glowering silence. Second, in the past when WLS directors were concerned that the Mount



Vernon Board was not acting as it should, they reached out to our Board and helped guide it in
the right direction. I’ve seen Mr. Kirshner do this, and also his predecessor, Mitch Freedman.
Now, with our very status as Central Library at stake, Mr. Kirshner failed in this basic
responsibility, and did nothing. Third, it was incumbent upon Mr. Kirshner to inform the WLS
Board as soon as possible of, at the minimum, the fact that very serious allegations had been
made against Mrs. Karwoski. If the allegations are true—which they are—then everything Mrs.
Karwoski has said to everyone is suspect, and the WLS Board would need to know that it could
be making irreparable decisions based on a web of lies spun by a disgruntled employee. Has Mr.
Kirshner informed you? Fourth, it was incumbent upon Mr. Kirshner to inform the State Library,
as soon as possible, about Mrs. Karwoski’s deception. Did he do that? I happen to know that the
State Librarian, Bernard Margolis, talked to Mrs. Karwoski about Mount Vernon after she was
fired. I cannot imagine he would have done that if he had known that Mrs. Karwoski was so
compromised. If Mr. Kirshner failed in what was clearly his duty, he also compromised Mr.
Margolis. And finally, even now, Mr. Kirshner is still citing to us the firing of Mrs. Karwoski as
one of the reasons to wrest away from Mount Vernon its Central Library status. I put to you that

Mr. Kirshner himself is compromised, and everything about this business is rotten.

Mount Vernon has been the Central Library for almost sixty years, and has been a source of
honor and pride for us and the entire City. We have worked our hearts out for it, and we will

continue to do so if we are allowed. Thank you for your attention.
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Board of Trustees
Westchester Library System
570 Taxter Road, Suite 400
Eimsford, NY 10523

c/o Terry L. Kirchner, Executive Director
Re: Retaining Central Library Status of Mount Vernon Public Library
Dear Trustees:

As the Westchester Library System (WL.S) reconsiders the status and services provided
by the Central Library, the City Council hereby writes in support of retaining the Mount Vernon
Public Library as the Central Library of the Westchester Library System.

The Mount Vernon Public Library (MVPL) is one of the original Carnegie libraries and
has served as the WLS Central Library since 1958. Retaining the MVPL as the Central Library
is not a maintenance of the status quo; it is actually a raising of the bar. Since taking the helm,
MVPL’s dynamic and highly responsive board of trustees have made significant and immediate
changes to the infrastructure, programs and services offered to our constituents.

For example, inter-library loans have increased; technology upgrade§ now provide cost
effective, high speed internet and wifi to staffers and patrons; the size and circulation of foreign
language materials have expanded and includes resources in French, Spanish, Portuguese,
Japanese, Chinese and Mandarin; movie viewings, author talks, and other cultural programs are
on the rise; improvements to security and aesthetics make for a welcoming and comfortable
experience; and digital and electronic resources allow patrons and students to stream and
download music, movies, and other audiovisual materials.

In addition, the recent appointment of professional librarian and attorney, Evania Anne
Thompsen, speaks to the caliber of personnel MVPL is aftracting. (See attached article.)
Moreover, the Friends of MVPL and the Mount Vernon Public Library Foundation provide
strong, ongoing philanthropic support for the library. The City Council also hosts a monthly
radio show on WVOX and is exploring ways to partner with MVPL to further publicize the
fantastic programs and offerings of Westchester's Central Library.



Letter to WLS Board of Trustees
March 28, 2017
-page 2 of 2-

In short, the Mount Vernon Public Library has done a commendable job as the WLS
Central Library. Under the new taxing structure, MVPL now receives direct support from
taxpayers. Compounded with fresh leadership and support from the Friends, the Foundation,
the City Council and the community at-large, with your input and partnership, MVPL will
continue to provide superior service to the Westchester Library System and its member

libraries.
Respectfully,
Va
7 j 77,-
Roberta L. Apuzzo
City Council President
Attachment

cc: MVPL Board of Trustees



